COOPERATIVE FOR AMERICAN OFFICE MEMORANDUM
RELIEF EVERYWHERE, INC.

To: Joseph W. Steele Date: May 24, 1973
From: Frank T. Brechin
Subject: Report Transmittal

Ref.: 10-12 May 1973 Helmand Valley Visit

Dear Joe;
Attached is the Helmand Valley report.

Hopefully it will be found useful in rounding out the information already available, and
further provide fresh insight to the current public health circumstances in that area.

Your comments appreciated.
Sincerely,
Frank T. Brechin
Assistant Director

CARE — Afghanistan
Cc: 108.2.6; 208; 318



FIELD REVQRT
RUBLIC MNEALTH

ELM VA

10-12 May 1973

GENiAL

The purpose of the trip was to hold site surveys for a possibdle
CAHE=MEDICO publie health program is the Helmand Valley.

This report is to strengtheam the data already in hand by veing more
speeific about the preseamt publie health conditions in the lower
valley, ie frem the Nad-i-Ali area south to Kham Naghin, Therefore,
only passing referemse will be made to the P.H. Cemter at Girishk,
and the poteational work areas to the north, Further, there will
be no comment on the medical facilities available in Kandalar,

Prior to beginning the surveys, viaits were made the morning of
10 May 1973 to offices of both KGA amd USAID., °*

At AID, Mr. David Levintow, Agpsistant Direetor for AD/HAVE expressed
satisfaction th t the posaible project is once sgain gaining somentum.
Mr., Levintow alse inquired about the composition of the rroposed teans,
It was explained that ideally, we would engage the scrvices of one
each:

1 public health doctor (male)

2 public health nurse (female)

3 nurse/midwife (female)

[ paramedical (male)

5 administrator (non-aedical)

Mr. Levintow mentioned that he had heurd CARE was making considerable
demands on the RCA (which were mnot c¢lesrly spelled out) that might
dampen proapects of complete RGA cooperation if pressed., He was
assured thxt no demands had deen mude to dete, and that RSA partici-
pation was to be a matter of eonmtractual negotiation,

© vorkiag houras for June, July, Auguast will be 0700 te 1330 hours
as apposed to 0800 to 12U0/1300 to 1630 during the balance of
the yesr,



Next %o be ealled upom was Dr. AcA. T. Rashimi, Direstor of the
Lashkayr Gah hospital und shief of publie hedlth servises ia the
HAVA distriet. Vhea the mission wvas explained, Dr. Nashimi as-
aigned Dr. Nariamn Gul Wasiry, Internist te ast as essert/guide
during the tour. Both dosters expressed interest in seeiang the
prejeet sove ahead, and imquired 1f CARE-MEDICO might net¢ take
up work im Lashkar Gah hespital itself,

A eemment sonserning the abeve primeiples. It is unaderstood that
both expeset to .leave their peats in the forseeable future: Mr,
Levintes will depert on hame leave sometime in Jume and does not
amtieipate returniag. Indeed, several others of his staff are
slated fer swmmer transfers with ne replasencats neatiencsd. In
tura, Dr. Eashimi believes he is te be tramsferred ia September
to Kabul's VWasir Akbar Kham hespital, To date, his replasement
is appareatly usnamed. Ia additiea the Lashkar Gah hoepital is
preseatly without a surgeom.

FINDINGS

Our methed of gathering the raw data about the site was straizht
forward enocugh. *ithout announeement we drove out ia CAkE's
Variant to the lesations deseribed below. The iafermatien so
gathered, all based on observation and gomversatioa with loeal
officials, has been augmented with material takem from the RGA's
Fourth 5 Year Flam and other docwments, plus talks with kaowledge~
able authorities im and ocut of govermmemt.

Nadei=Al4s A third degree Woleswali with am offieially estimated
population of 13,000 whieh from Lush to the Merkes (Center) is

oaly 20 Km. or about 20 minutes away im a west merth west direction.
Thie is the moat promising of the health semter sites im the val-
ley as it hus a 5 room briek buildiag suitabdle for immediate
funstioning. Ia faet, it is being utilised presently by the lecal
nurse Mr, Gul Pacha on a daily basis. It is said to be visited
Sundays and tednesdays by a tean of male apnd female dostors and
Aurses ia a Family Plamaiag vehisle.

It is perhaps nete worthy that, word has reached Nr, Koshimi that

the Publie Health Service plam te turm Nad-i-Ali imte a fully

staffed Basio Health Center in the immediate future - that is

. hopefully withia 3 moaths. If so, the ceater would be staffed
full time with the folleviag personnel:

1« one dester
2. ome nurse (male)

Qe



one military nurse

one assistant nurse/midwife
one laboratory assistant
one sanitarian

one vaccinator

A = 2 B I

(a custodian is already on duty)

To become operational would still require some effort, however, as the only assets
present at the center are a couple of desks with chairs, a table or two, a patient
ledger, and that (is) about it. There is no electricity, the telephone is out of order,
water (except for a jui supply) is not available at present. Of course, medical
equipment and drugs are virtually non-existent at Nad-i-Ali and the other sites.

Also at Nad-i-Ali, just a few yards away from the above described building is a
1962 constructed 12 room hospital. It is said never to have been used for medical
purposes. In recent years, at least it has served as a warehouse for the loval
agricultural office. It too has no electricity, water (other than the jui), telephone,
furnishings, or equipment. Although recently visited by acting Minister of Health,
Dr. Khoshceer(sp), there have been no known announcement to activate this
particular instillation.

MARJA: This area comprised mostly of army, seed, and livestock farms and
which belongs administratively to Nad-i-Ali would seem to have no focal point.
One of the locations of several visited called the form formally had a military
hospital. In an agricultural building there are some Public Health desks, chairs,
beds, and medicine cabinets stored (but unused for many years) ina 10 x 12’
room. This place is 36 kilometers or about 30 minutes from Lashkar Gah.

The nurse assigned to Marja is Mr. Abdul Malik, a man of about 25 years of age.
Mr. Malik lives in Block 9 of Marja, which is roughly 25 kms. From “the form”.
He comes in almost daily on his motorbike to check on patients. All “doctoring”
is done in the bazaar, excepting for those who visit his home in Block 9, or the
homes of patients into which he is invited. As there is no visiting doctor or other
medical practitioner, patients Mr. Malik cannot help are sent by bus or truck to the
civil hospital, Lashkar Gah.



Also im Marja, ie the "Camp" & 1,000 meir Army installatios e 11
whieh 18 ssid to bde the seat of a horse breeding project there B /
is a military dogtore. However, it ie understcood that he un- L %
dertakes no publie heslth work, Of course, this doss nct ezl =
sean he hus no private praotice, bui rather that the doctor BEEARH S
has no eivil medisal responsibilities. The "“Camp" incideatally e
i oa the rord from Lash to the "form." 3 TR

A%A BARAK ALY (BAds) A 4the desrse vVoleswall astimited to

have a population of about 14,00C ie in the heart of the
Shamalon areae Lue mouth from Lesh, gate 42 om the Shamalon
Canal is 2 25 Kmse trip of about ¥ hour duration, Hsre nurse
Nre Ghulam FParuk hss 9 ehell of an old agricultural buliding
aorose the canmal =nd rouzhly one kilometer from Nawa Kerkez,
7hes we called om nim, he has & young patisnt lylmg om the

floor amd a few gore waiting outsides Mr. Faruk's tiay station
has no chairs, desk, or cabinet for his meager persensl or medi-
¢sl pessessions,

DiaisoHANS  This is the yrineipal towns ia Garmser, & *rd, degree z
Foleswali of about 26,000 populsiion. Sisuated 6O Kmss or zbout =8 X3 BN
" ‘one hcur dowm the 3hamelon (ame) from Lash, Darweshan ia preascntly s o
dominuted by the Agricultural High Sehool with its estimated 2C0 o VAT o
ptudentss In ye:rs past, hosever, it was a Qump site of am Ame=
rican Constructiom Company. Among its legucies, im addi:iovn te: J! I8
a loag svandoned swuiaring pool, is tap water, elsctricity, tsle- e
rhone econnections, sad a vacamt 6 room dispensary/hosyitele S0 0

Nurse “ide Azzm has worked and resided here for 9 yearss, During }1&1
the first 7 yeara he enjoyed an of)ice, bicycle, scme medicul ) W
equipment, =nd drugses eor the iast 2 years he has recelved no 3 S 2
fund or drucs from Losh, 'nd consesusntly hed to vecnte His offfee, =~ |
stop free distributiom of Jdruge, etc. He now sometimes works out el i 4
of a couzle revm at the local agricultural office, Kiked why hc_weﬂf.;rﬁié;

Goesn't use the old hospital, Mr, szam replied that he was never =~ 170
invited to use the iacility by any suthority and besiles ceveral SRS <1
years ago, a local m>dical practitioner (nom-govermment) broke = |
into it with the apparent encourngemont of the Agrieculswral ichool . '
Director, 'nd ures the buildimg tq treat studeats from the Righ
sohonl, do lab, work, stere his drugs, ete, .

 UBSERVATICNS

The sites visited ure not the only onrrqﬁﬁly sotive bh;ifinTﬁh(J'l :
. valleys At the Alakadari of Kham Nashin, a 10,000 pepwlatios arem ' .
. about 110 Kmss (3 hours) south via Narja there ars twe aurscs o |




I

stations Srrapgementy
dug lirgely te reluctzsce on tha part of fire ltshimi to mare '
shall the affort. The reoad hae to crcas a vortiom ¢f the Ten e
dazert, reguires & veliwble & wheel drive vehicle, and bLnowe :
ledgeable driver, Thls trip will &zaln be atteapted; bHut 1t ie i ]
understood thet there are ne physissl facilitﬂos. @“hiighn Yy oNee LAY
to evaludive : o

A quiek glance at the 'ublie Hezlth me eter of the ®Ea'g Feusth 0
% Yeor Flam reveale that plan for Basie Heuzlth Center (EHC) dm o
the Helmund Val.ley sre running at le«st & yeur hehind gonedules VL
- For instence, the BHUs planned for 19;u at Moomsgala and MNouead bl
both to the north rre su1d te we stiil wmdrrconstruction, plus
thare aure no nurses stitioned at these nd. depres Yolcawali,.
1urth@r. the 1972 plan for Nawa have appurently lapsed in 1973 .
u8 L6 the beat of our Madings, conatruction hean't even begum '
ug yets Happily, Hadei«tld 1e ncueduled Hfor 147%, snd 1n§ge¢ Rl
locks we if it m;@bt becrme onrrat;onal wi%hmu tha caleiuar i
yEur, : : CRv
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type with a Uf made hamd pwmp built into a eomerete dase., Ome
aurse said the well was too shallow, altheugh its depth was mot
speeified, and that as a comsequense its water draskish., We
puaped for awhile ao water of any sert eamerged. -Result, not
only ia Nad-i-Ali, dut everywhere visited, people regularly use
jui water for drinking, eoccking, bdathing, as well as farming,.

Interestingly emough, there is attached to the Lash hospital a
NOFH offiser, WAr. Rahmdil, This gentleman hus beea in the val-
ley 18 years by his Count, serving as the Mimistry's san oa
satters sueh ag TB, Cholera, Thyphoid, imallpyox, sete. His role
ia HAVA Xealth seheme if any is unelear to this edserver. Al-
though Nr, Rahmdil seem knowledgeable about the area (he volum-
teered to accompany the writer to Kham Nashiam) he appears mot
overly involved with day te day eoperatioaal coacerms. This
leads ome te comelude that Mr, Rahadil serves purely an adminise~
trative fumetion for the valley im asticawide publie health preg-
ramd.

NOTES

There are several health fagilities ia the Nelmamnd Valley area im
addition to the military dostor et Marja "Camp" that either do
not serve the yemeral publie or wvhose fumctions de not imclude

a brood publiic health role.

The latter is illustrated by the Ministry of Publie Nealth Re-
gional hoayital ut Girishk, a few Kms. north of Lash via Chah-i-
Anjre This is & 25 year old 20 reom briek hospital with a 20 :
bed capacity. It is staffed by 2 doetors, 6 nurses, and a sani-
tarian. There is no kitchemj the X-ray equipment is imoperablej
its lad is said to be funetioming, but we could net determinme
what tests could be ram, ete.j there is am operatiag room, and

a limited amount of equipmeat and drugej a MCHC is said to de
part of the services offered.

Cther, non=-publie installations include a HAVA raa dispensary/
hospitsl at Cham-i-Anjr that is for its employses (amd perhaps
their familions?). It is located withim ome of the NAVS yards

and has not been vinited by any of the people who acsiszted in
athering the dnta for this report. At Kajakai, 128 Kes.

mearly 2 hours) north {row Lash, there is a privete hosypital ran
by the US comtractors to the Kajakai Hydroeleetris Froject
(Fischbask and Omam), It is staffed by a husbaad and wife teanm,
the Dre, Funsalan, »nd a few Afghan murses. This is a beautiful,
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well equiped imstallation by any standards, but limited to the
employees of the contragtor, aund thus has little signifieanse

for the gemeral populace.

There are a number of teams ef various natiomslities presently
doing field work im public health soattered about the eouvatry.

At last count there were four. If you imelwde the YHO eomsult-
aney, the figure rises to five groupe agtively involved. There
is & conspicuous vacuum of Public Health essistange in the vale
ley; partieularly im light of the US §100 milliom imvestaent

asde to dute. It could reasomably be expected that UNICEF aad
#HO might be amenable te channeling their aid threugh CARE-MEJICO
to the valley if ve reimforee the existing iafrastrusture ia such
a manner as to attraet them,

The reader will note thut travel distances to the present sites,
exceptinmg Kahn Nashin, are with am hour's drive. 7his can be
readily attributed to the fine condition of most of the roads
found im the valley regioms ilthough dirt, they are usually well
paintained; & few washed out bridges hamper a¢cess te short outs
betweom sltes but direet routes with Lash are all open., I'raffie
is light, Let etill there is & lot dust with whieh to comtend.

the vehicle recommended for the project is VW, with Toycota being
second chnoicees With the exseption of Khanm Nashin, 2WD will serve
vell enough im the southerm reziom and only Nauzad is said to need
b %D in the northerm region. The fleet presently envisioned for
the staffing pattera under consideration ist 2 VW medans of bug
atylej 1 VW minibusy 1 VW utility vehisle. The recoamendation for
VW is endorsed by AlD offiecials Conzultant te HAVA,

Swpport for CARE=MEDICO persounel as suggested by 31D in the Hel-
mand, would be acceas to vehicle maintenance, Coamissary, health
fagilities, cvommunications, and housing. Coseeraisg housing, 1t
wag pressed by some that if pot full AID resideney proviaioms

are in the CARE/AID Comtract, an effert should be made %o st least
attempt the inclusiom of rencvation as required, of imstallatioa
and maintenance of utilities in HAVA provided homee, Aceording
to the AID peaople, it would mot be uareasonable to sak for 3 homes

from either USLID or HaVA,

COMMINT

“he propesed scheme would certainly mot be am effert undertaken
from scratel, in view of the humam rescurces already ia place.



In terms of equipment and medicaments, however, the task om the
surface appears formidable. The material resources of zovern-
ment are &lready plaialy stretched beyomd pessible effective
impagt over large porulatiom segments. It 1s therefore ine-
trustive te keep in mind that cur presemee alome would nct neees~
warily sigmificantly alter the rescures pesitiom of the RGA. At
best, it mizht cause the existing reseurces to be focused where
soervices are available to maximise their utility. That im it-
self may well be among the proposed project's single largeat com~
tribdutions if performanee is to be & prime project objectives.
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Frenk T. Brechin
Assistant Director
CARE - NMEDLIEQ
Eabul, Afgbanistsan

Prepareéd byt

Submitted onmt May 24 | 1973
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1¢ Road To Nausad

2. Road To Nusa Qala

3¢ MNain Road From Kerat

b. Girienk

53¢ Main Road To Kandahay
And Kabul With Turn Off
For Kajakai

6. Chah-i-aAnjr

7¢ Nad-i-A14

8. LashKar Gah

9. Access Road From Kandahar

10. MNarja
11 HNawa
12, Darweshan
".3.' Road To Khan Nasin
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