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. INTRODUCT TON i
1
L. Justification i

MSF has  besn working since three vears for Afghan! Refugees in
Chaghi Dislrict, Baluchistan, Pakistan. Seventy percent of these
refugees  come from the Alghan province of Helmand, the others
mostly coming from Kandahar. MSF has trained morelthan 200  of
them as  Comnunity Health Workers and is running iother public
heal th progirammes such as sanitation and MCHC (Mother and Child
Haalth Care).

The silualion in South Helmand was unknown and 1o report has been
mavde since the beginning of the war. This area being one of the
First where repatriation might be possible, there was a need for
accurate information From that region.

2. Goals of the Exploratory Mission
- evalulbion of the health situation in South Helmand
- evaluation of  the necessity and acceptability of an MSF
Crogramme in that region. .
- oevaluation of the possibilities of coordination with other
. naedical organisations
evaluaztion of Lhe general situation such as agriculture
anc  education having in mind a coordination with other
non medical organications.,

Z. The Misslion

] The Lexam

he Leam vas composed of:

- Michel Cote, MSF nurse, who has been working for 18 months
in Lhe refugee camps in Chaghii district.

- Rudy Seyvnasve, MSF nurse, Wwho has done a lot of missions
in Aafghanistan since five vears.
Abdul  Rahim, an  Afghan translator who is  from Helmand
provinee.,
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.20 Preparation

MSE rented a Four wheel drive pick-up,with driver for the price
of 1 200 Rps a day plus fuel. The team took everything necessary
to  have an autonomy For Fuel, spare parts, food and sleeping
AGTEDLOTas . Additionally thay took compass, detailed maps,
Alghan money and introduction letters Tor commanders.

3.2, Itinarary and activities day by day (see map Nr 1)

Friday 3.02.89: departure from Chaghi and arrival at Bagat Ulia
aller 10 hours travelling.

Saturday 4.02.87%:. interview with Amanullah Khan (Baluch and Hezb-
e-I=lami  Gulbuddin) and visit of Bagat Ulia, Bagat Sufla and
Landay. I'rn  Lhe aflernoon travel to Benadir Sufla and interview
with Hajl Khan Jon (Baluch and Harakat Ingquelab).

Sunday  5.02.8%: vieit of Beradir Sufla, Loy Wala and Benadir
Ulia, Tn Benadir Wlia interview with 12 tribal chiefs and
conmandmps ., In the.alfterncon return to Loy Wala where we cross
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Lhe  river by boat to walk to Cewalak where we intgrview Saved
fbdul Waijid Agha (Izhakzai Pashtun and NLF). ! '
Monday  6.02.89: interview with Mohammed HMir  Khan (Ishakzail
fashitun and independent). Visit of Khanneshin and interview with
VAl Lous commanders., Return to Dewalak Lo cross the! river agailn
and  in Benadir Ulia an interview with Abdul Shukur (Nurzail
Pashiun and NIFA).
Tussday 7.02.89: Lravel to Safar, interview with Salim Mohammed
(Hurzai Pashtun and Hezb-e-Islami Khales) and visit of the
Featon. Travel  to o Leki and interview with Mohammed  Mir (Alizail
pashtun and Hezb-o-I=lami Gulbuddin).
Woednesday 2.02.8%: interview with Mohammed Ghani (Alizail Pashtun
and  Hezb-a-Izlami Gulbuddin) firom Mean Pushta. Travel to Mean
pushta, wisit of the region and interview with Abdul  Ahmad
(Raialkzal Pashtun and  Harakat Inguelab). Travel to Kuchnail
Lol weshan  and interview wibth nbdul Baki Khan (Murzai Pashtun and
WIFM).
Thuy ay 9.072.8%: Abdul Baki Khan takes us to Loy Darweshan where
e interview Mohammed  Agha and Yahya (both Nurzal Pashtun and
Ttitehad-Dayaf). Visit of  ths ragion (also Hazarjuft and the
Beainning of the Sarband irrigation canal).
ey 1O . 02.8%: Liravel b Fhareko where we meet a local.
vt Lheso il In Dezelkerya interview with Gulosar {(Kharoti
Saelibun atud Marakat  Inguelab) and many Murzai tribal chiefs.
Ti avel Loy Sorghduz  and interview wilh Mohammed Zakum  (Nurzal
Pashtun and Hezb-o- Islami Gulbuddin) . Travel to Hazarasp.
Saturday 11.02.839: in Hazarasp interview with Mohammed Hashem
Pivan (Populzal Pashtun and Ittehad-Savaf). Travel to Marja and
interview with Hodl Obaidi (Daftani Pashtun and Tttehad-Sayaf).
Sunday 12.02.89:  wvisit of a MCI dispensary in Marja. Travel to
Mac-1-m11 and  interview with Rahmatiar (Ishakzali and Hezb-e-
[elaml Gulbuddin). Travel to Babaji and visit of the region.
Mureday 13.02.89: in Babaji interview with Hamidullah Khan
(Barakzal Pashtun and Hezb-e-Islamni Gulbuddin) and vigit of a MCI
ol A .
v 1d4.02.8%: Liravel to  Marje where the car has to be
soired.  Inlerview with Maulawl Duz Mohammed (Ishakzal Pashtun
A Jamial).  The day before a heavy conflict began in  Marja
: . different groups of mujahidin.
sclay 19.02.8%: travel to Hazarjuft and after some more car
ations continuation untill Darweshan.
Thuieday 15.02.82: Lravel to Pakistan Wwith a stop in Benadir Ulia
where  we  interview  Ghulam Nabi (Ishakzal Pashtun and Hezb-e-
T=lami Gulbuddin) and some more Lribal chlefs. Arrival in Chaghi
after a & hours dirilve.

.04, Difrficullies

P

~sisoa rainy molibh and the river cannot be crossed by car
unless passing over the bridge in Hazarjuft. The dirt roads are
nuddy  and  the car gobt Treguently stuck. That®'s why we didn’t
visil  Deh  Shu eince the road from Landay to there is known as
very bad even in the dry season. The more it seems that there are
nines  and  as nobody lives there nelther, there was no help to
erpecl L case of Lrouble. :




The  carr had regularly technical problems and the only eqguipped
mechanical shop was Lo find in Marja. The reparations done by the
driver and his assistent took a lot of time often. |

One  month ago, an Afghan member of Interaid had lvisited some.
Lribal chiefs and commanders in the region of Sorghduz, Hazarasp
and Nawa-e-Barakzal Lo give them morey (600 Pak. Rs for each
Jerib of cullbivable land they possess). This action has increased
the Jealcusy between all chiefs and was badly perceived by the
aores  who didn’t receive anything, more over that apparently no
supervision on Lhe uze of that money existecd. Everybody knew
about and a lot of people thought that we came to register the
pamers  of bthe chiefs and their possesions in order to distribute
monay ne=t time. So everybody wanted to invite us to speak about
Lhaeir oroblens  and needs and oftern it took us a lot of time to
explain the aim of our mission.

Our discretion during the tbtrip was not very efficient because
eviaryvbody told his friends and allies about the twoe foreigners
that came Lo give help. We ware still inside Afghanistan  when
Radio Kabul spread the news that 5 strangers were travelling
through lelmand and later they precised that 1t were a Frenchman
and a Brittish distribuling weapons Lo the mujahidin.

This was one of the reasons for us not to visit Nawa-e-Barakzal
since there 1s still a governmentheld post nearby. More over we
ignored 1T there was a similar conflict betweenr mujahidin in Nawa
as in Marja and if it could be dangerous for us. The car had more
2nat more technical problems.

TT. THFORMATION AMD DBSCRVATIONS

1. General remarks on the region  (see map Nr 2)
1.1, The region

This report  limite itself to the scuthern part of the Helmand
province 1n ATghanistan. The districts of Garmser, Khanneshin,
Mad-1-ali and Mawa-e-Barakzal were visited and evaluated so far
as  possible. The districts of Deh Shu and Bust have not been
visited but we have some inTormation on these regions.

1.2, Physical characleristics

The whole region 1= a barren plain of an altitude between 500 and
1000 m. above sea level with in the south the Chaghai-mountains
whiich are the border with Pakistan. Inside the province, the Koh-
a-Khanneshin (1419 m.) forms a natural barrier . between the
dictricls of Dah Shuy and Garmser.

The ltelmand and ibts Lributary the arghandab are the only places
NARAN walerr  the whole year through. Since agriculture is
impossible without irrigation, all human activity is concentrated
around  Lthese rivers. AL each side of the Helmand ' stretches a



decerlt plaln: Registan (Land of Sand) at the left side and the
Caalt-e-Mairgo (Plain of Death) at its right shore. The soil near
Ll river 1e  Tellile and holds the water as clay does. The
deserlbs are stony and have moving dunes of fine sand. )
Temparabtul e various between -10°C in winter nights and 50°C which .
1s  an every day average in the summer months. From January to
march-april there 1s some irregular rainfall and big “surfaces
burn  into  swamps.  From june to september a hot and dusty wind
appears, khown as the wind of 120 days. |

i
1.3, Pre-war administrative organisation i

Peh Shu is an alagadari (the kind of district which has less
power than an uluswali which is the second kind of districts) and
was  Lndependent  From the uluswali of  Khanneshin @ for certain
matlers. The administrative center of this district 1is also
called Delh Shu. The district of Khanneshin has the same name of
hiz acdmninistrative center. The district of Garmser is an uluswali
and iL7s cventer is lHazarjuft. Mawa-e-Rarakzal is an uluswali too
anrg  it’s center Ll Khalach, locally often referred to as Nawa.
The distiricl of Nad-i-Ali 13 an uluswall and it’s center is
situated at Mad-1i-a11, one of the two communes of this district.
The district of Busl is not exactly a district, 1it’s the region
that fTalls directly under the authority of the province capital
Lashkarr Gal,

Fach  disbtrict (be it an uluswali or an alagadari) is divided in
manteléd  which corresponds more or less te big communes. The
dieblricl ol Khanneshin for exanmple has 7 manteké, including the
distirict  omnter. A manteké 1s as a fusion of various kilies and
willages., & kili i3 the propriety of a khan: chief of a whole
group of families of the same tribe. In a village most families
ale  Lhensalves  owner of btheir plece of land and that 1s  the
difference with a kili,

SUulla  means down and Ulia s up; these words are often used to
name  some  places more in detall and for some manteké 1t became
part  of the name of bthe place. The same 1s true for Loy which
maans bilg angd Kuchnal which means small.

2. Population
2.1 . Ganeral remairks

The  mrovinee  of Helmand had an estimated population of 518 000
cersons in the vears 70. About 15% 000 of them are registered as
refugee 11 Pakistan and Iran. It seems however Lhat a lot of
rafugeess have not been registered, often because they live with a
Pakistani Tamily which they know or they found a job or they
neglected the registration. 5Some tribal chiefs told us that 20%
of the refugees from their region, now living in Pakistan are not
fegiaterad.

The nomads seem JdiTficult to count. It is not krnown if the number
of  pirae-war population of Helmand mentionned above, includes the
nomads  or nob.  Some khans Lold as that a number of sedentary
families that own no lands, registered themselves before the war

6 i



|
Lo the Afghan authorities as nomads because nomads were free of
military service, I

2. Etnic groups. tribal system, religion

The region is inhabilted by Baluch and Pashtun tribes. The big
majority of the Pashtun belong to the Durrani tribal: confederacy
to which the roval family also belongs. They speak the soft
RPashtun dialect which is different From the hard Pashtun dialect
epoken by the Ghilzai Pashtun tribes. The Baluch in the area are
i majority Rakhshani who speak Rakhshani Baluch which is very
‘oimilar  to Persian, The Brahui language is very different from
Persian  anrd 12 spoken by the Brahui. The Brahui are from a
diffeirent origin than the Rakhshani but everywhere in Helmand
Lhey arc consideraed as being Baluch too.

il Lhaese groups are living in a tribal systemn that is very well
The groups  identify themselves by a- common male
L, T oul region the most important Pashtun tribes are
iakzal ., Nurzal, Alizail, Barakzai and Populzai (zai = son of).
khan (tribal chief) is very much respected and his power is
bazed on bhe independence of his group, Lhe sharing of the wealth
wilbh  the families of his tribe and the showing of ‘'his power
Lowards olbher khanas. This power is not only economical, but also
political  and  social. The families follow their khan in his
Jecisions  which  are mostly taken in Lhe interest of the whole
giroup . ALl Lribal relations are determined by their extent: each
Bhan 15 a rival of another khan, bul faced Wwith a common threat
they  Form strong alliances. Honor 1s an important component of
Lhe  tribal value system and it’s expression ranges from a great
hospitaliby to comebimes bloody revenges.

The majority of Lhe population in South MHelmand is Sunni Muslim
except  Tor some Hazara communities which are Shi’a. The mollah
and maulawl are the religious authorities and are much respected.
They  received 10% of Lhe harvest from the families of their area
before the war in Helmand. The religious authorities sometimes
Find  themselves 2 bit oub of the tribal system and it happens
Lhal tribal values prevail over religious values.

Ny

LGl Ways of 1ifTe

2.3.1. The sedentary Ffarmers organized in kili: the kili is
inhabited by a group of families (from S up ko 500 families)
which live as a kind of clan presided by the khan. . The khan is
owner of the lands and the families Lhat work on these lands get
4 parkt ol the harveslt or gel a daily salary for some Kkinds of
woirle  (the  cottonharvest for exemple). The power of the Kkhan
depends to a  certain degree on his Justice in - sharing the
bhanefilbs. Tt s the khan also that invites the guests of the kili
and  that negoliates with the representatives of an other power
(governmenl, resiclbance parties, international aid organisations).
2.0.2. The Makil: Lhey are sedentary farmers that received lands
firom  the opre-wal governments (king Zahir Shah and president
Caud) . They mostly received lands that became cultivable with the
prrlgation-and  drainage projects of that time. They are often
Fram olLher regions irn AfFghanislan. There are Hazaras, Uzbek,
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Oaelhilun bribes  and Baluch mostly. They came in groups with at
Lhieir  head the wakil, the chief who had negotiated with the
government in order to obltain the lands. Bub each family is owner
of his  own land (ranging from 8 to 30 jerib) and the harvest.
Some Families however work btogether as in the kilies.
A The nomads: in tlelmand referred to as maldaar. The word:
Fuclhi. mostly uzed in other reglons of Afghanistan, is considered
as pejoirabive here, They live of their flocks of sheep, goats and
camela.  These groups pass the winter along the Helmand river
Lecause winters are relatively soft there and as it was a rich
agricultural region there was enough straw and other food for the
[locks. In the spring most of them move slowly northwards and the
Canimals  can graze Ln Lhe plains where the rains made some spots
an Tor a while. During the summer they are in the mountains of
province of Ghor and they return to the Helmand when the
wWinbkel is  aproaching. A smaller number of the Helmand nomads
Liavel to Lhe provinces of Kandahar and Uruzgan. Each group has
PL’a own routes and grazing fields according to tradition. - But
Lraditions change somebimes during big events and the actuel war
tiag aparently provoced some changes that might result in
conflicte in Lhe Future.
The nomads  live in harmony with the sedentary population of.
e mand . ey often have close ties because of common ancestors
and mal riages. Most of the nomads of Helmand are Baluch although
a bia numbei is Pashtun.
There sie Tamilies that are partly nomad and partly sedentary:
one  son for exemple is responsible for the flocks and 1lives a
nomadlife while bthe other son lives sedentary and farms the lands
af  the family. The nomadic son passes the winter with his
sedentary brother in the family compound.
o 3.4, Shopkeepers, artisans, mollahs, teachers and others were
sebtled a it everywhere but mostly concentrated in the district
centers where medical personel and other state employees worked.

2 4. Disbricl by district in detail
24,1, Introduction

+ The only way to oblaln numbers on the actual population in the
region is to ask the number of families kili by kili. People were
not  capable of giving numbers on a bigger scale. Some khans may
have bLiried to manipulate some numbers in order to give themselves
more impor tance. put as we mostly interviewed wvarious khans at
ohee,  there was a kind of control on eacli other and often they
ook their time to discuses and count and recount the numbers. ©So
ber bhink that moskt numbers we obtained are realistic estimations.
In  regions where a lot of nakil live it’s more difficult to get
accurate Jnformalion, especially there where there is not very
much contacl betwaenn the groups.

¥ We include =ome agricultural information in  this chapter
hacanee b explains why some regions stay uninhabited.

4 The average of 7 members per family is according to the
interviewad people a good average for South Helmand.
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2.4.2. Deh Shu ;
!
Thiz district is situated in the south west of the province and

was  only inhabited along the right bank of the river. The
population  there had an easy contact with the district of
Khanneshin, they only had to cross the river while the Koh-e-.
Khanneshin  forms a barrier for contacts with the Garmser
district. The district of Deh Shu is mostly ipopulated by
Tashakzai.

We  didn’t visit this region but various persons told us that the
whiole distirict 1s snpbty now. A1l irrigation systems are destroved
and life 1s lupossible. There are however some very small groups
of mujahidin and some nomad families staved there for the winter.

2.4.3. Khanneshin (see map Nr 3)

T This district is inhabited by Ishakzai and has 7 manteké on the
left bank of the Helmand. Each manteké has it’s own irrigation
canal of which only the canals of Dewalak, Qala-e-Naw and Taghaz
CHi e some wWater  to cultivate a  minimum of wheat . This
arjricul tural activity is very recent and started only after the
roebraat of government troops From Khanneshin center in august 88.
I Dawalal had 1 040 Families before the war and all of them are
acltually in Girdi, Chaghi and Galucha refugee camps except for 63
families that toolk irefuge in Benadir (manteké of Garmser
distirict). Three months agyo these families left Benadir and
slair bed cul bivating a2 250 Jerib of wheat (Dewalak had 5 150 jerib
before the war)., There are no nomads at Dewalak.

f Khannesin  had & 000 families before the war and only 50
families of nakil staved in Afghanistan. They left Benadir 3 or 4
months  ado and live temporaly in Qala-e-Naw now cultivating some
wWhiea g tha canal of Khanneshin is totally dry. This winter 200
riomac Families camped at Khanneshin. e

booQala-e - Naw had 1 310 families before the war of which 10 went
Lo Benadir  and  the rest to Galicha and Zurcha refugee camps.
Since  december 88 this 10 Ffamilies started cleaning their
irrigation canal with the help of mujahidin and the internal
refugeas From Khanneshin, So the actual population of Qala-e-MNaw
i 60 sedentary Tamilies and some 60 nomad families camped here
this winter .

¥ Taghar wos Lhe bigoest manteké with 30 000 jerib of cultivable
lands  and more than % 000 families. Now some 100 families 1live
Lhere, they have cleaned a bit the irrigation canal so it gives
Jush enouah water to survive,

*oThe canals of Khairabad, Malakhan and Paygel are dry and nobody
Lives there aclbually. We have no information on the nomads there.
* o bto conclude Lhere seems to be only 225 sedentary families in
the whole district of Khanneshin and maybe some hundreds of nomad
Families. - -

T.4.04d. Garmser  (sea map Nr o 4)

¥ This district is mostly populated on the left bank of the
Haelmand  river between the Koh-e-Khanneshin and Hazarjuft, the
cisbrict capital. There is no population settled on this bank



e bureean azarijuft  and  the Arghandab  river, except for a
goverrmentheld post near the antigue ruins of the city of Bost
which doeon’t bhelong to Garmser anyway. Some manteké on the right
banl  also belong to Garmeer. The government troops left their
peak in Hararijuft in august 88. : )

¥ Landay, DBDagat Sufla and Bagat Ulia had each their irrigation
canal  of the same style as in the Khanneshin district. These:
three conals are destroyed now and apart from a small number of
mu jahicdin, the population lives now in Chaghi and Pishuk refugee
camps. Before the war Landay had almost 5 000 families, mostly
Tshakzai, Bagat Sufla had 500 families, mostly Populzal and Bagat
Ulia had 1_600 families, Baluch and Populzai. We have been told
that  during  the winter there used to stay up to 10 000 nomad
families here before Lhe war.

¥ The mantelké. of Benadir is divided in  three parts: Benadir
Sufla, Loy Wala and Benadir Ulia. FEach part had an irrigation
canal coming from the big Sarband canal that was made by American
englineers some 30 years ago and irrigates most of the Garmser
district. BRernadiv Sufla had 600 families spread over 3 kili and
a1l of them went to Chaghi camp when the war started. 8Since the
ponet  of  Khanneshin is free from government troops, some 50
Framilies came back from Pakistan and started cleaning the canal.
Loy Wala had aproximabtely 8%0 families before the war, mainly
naltil. e bhe drrigation canal is destioved nobody lives there
apart  From 40 nomad families that pass the winter. We collected
Lhe, information of 16 kili in Benadir Ulia which should be the
complate  number.  Some 2 200 Families lived there before the war
anid 2 000 of them are actually in Chaghi, Liji and Girdi refugee
camps., A lot of internal refugees settled here during the war,
roushly estimated at 300 families but the last months there is a
1ot of moving of these families. Benadir is mainly inhabited by
Muizal.

* Safar is also a Hurzai manteké and had 1 050 families of which
50 wWere nakil, Only 50 families staved in Safar during the war,
the others selblled in Liji refugee camp. Some 260 families came
from Lhe provinces of Uruzgan and Farah 4 to 6 vyears ago as
interral Tefugees.  This brings us to an actual population of 310
sedentary families,

* Leki is inhabited mainly by Alizai and had 827 families before
Lhe war of which 200 were nakil. 0Only 183 families stayed here of
which 1%0 are nakil and the others stay now in Liji and Panjpay
refuges canps. Betwesn 6 and 2 yvears ago some 800 familiés came
here  as inkernal refuagees mostly from o Marja and Mussa Qala.) The
conal of Leki aives enough water to grow on 40% of the lands one
harvest of wheat. Before the war 500 nomad families used to pass
Ehe winter hare, now 100 of these stay here this winter.

sk

¥ Mean Pushta had 711 Families before the war; 206 of them were

M izai snd Jived in Kilies and 505 families were nakil of various
origins (Muyzal, Tehalkzai, BRarakzai, Baluech, Hazara and Uzbek).
Mow  &29  Tamilies of them never went to Pakistan (of which 480
Families are ralkil). The refugees From Mean Pushta stay in Girdi
and Lijdi refuages camps. Some 5 months ago 10 families came back
From Pakyi=han, they were the only anes that returned here, up to
now. Internal refugees came from North Helmand about 4 years ago.
Thair numbaer e estimated at 400 families. Before the war, up to

10



200 nomad  Families used to stay here and now some 200 of these
pass bthe winter in Mean Pushta. ‘

¥ Kushti iz a small manteké that had 170 sedentary families,
mo=tly Alizal. They lived in 4 Kkili and there was ? group of 10
nakil Tamiliss among these 170. 0Only 31 families | stayed here

durirg the war and the others live in Girdi camp now.
¥ Kuchnal Darweshan is totally inhabited by Nurzail. and has 4

kili. There were 245 families before the war of which 90 are now

in the camps of Girdi and Chaghi. Some 100 families came here as
internal refugees from the Helmand province. So this means that
Ehere are achually 29%5% sedaentary families here.
¥ We counted 29 kili in Loy Darweshan all of them inhabited by
Murrai. There were 927 families before the war of which about 100
were nakil.,  OF these 923 families, 313 went to Girdi and Chaghil
“rafuges campes.  Some 200 families arrived here as  internal
rotfugees mostly from the other side of the river. Before the war
L CO00 nomad  TFamilies passed the winter in  Kuchnai and Loy
Darwaeshan together and this winter 800 of them were here.
¥okhateko had 4 kili were 188 Nurzai families lived and a
community  of 7% nakil families; <0 a pre-war total of 263
Families. nAbout 123 families went to Pakistan and the others
slayed  or went to Darweshan during the war but returned now some
4 manths ago.  This means that Khareko has 80 families now. There
sire 1o nomads heras passing the winter, not now and not before
Ehe war, ’
o Derekerva  had L1 kill with 4925 Nurzail families of which 240

wtayid in the region during the war; the others are still in Liji.

ielugee canp .  About 300 families of internal refugees stay here
Loo, mostly from the Mawa district and Damak on the other side of
the  river.  We were told that about 5 000 nomad families used to
prss the winter here before the war. The number of them actually
ere 19 estbimated on 3 000 families.

¥ In Hazarjuft there lived 3 180 farmer families before the war.:

Mo astimdtion could been given on the number of families that
ware no Tarmer in this district center. Of these farmer families
U400 were nakil. In total 2 732 families are actually in Liji,
Girci, Pishuk and Lorelay refugee camps., the other 296 became
internal  refugee  and most of them are now living again in the
sastern part. of Hazarjuft,

¥ 0On the right bank of the river 4 manteké belong also to the
Garmaer district: Yertaka Sufla, Kertalka Ulia, Damak and Nakil-e-
Shamalaan. FPemark that Kertaka is also named Bertaka by some
people.  This 4 manteké were inhabited by Barakzail, Alizai,
Twhakzal, Baluch, llazara, Uzbek and various Pashtun tribes from
the pirovinces of Ghazni. Zabul and Logar. This whole region 1is
emply  now because all irrigation systems are dry. Kertaka Sufla
haod 400 sedertary Ffamilies of which 100 were nakil: now 100 of
these  are in Pakistan and the other 300 are internal refugee in
Cairmser  district, Kertaka Ulia had 300 families of which about
LOC were naliil now 50 are in Pakistan and the others elsewhere
in Garmser (mosetly in Mean Pushta). Damalk had 600 families before
the  war of which half is in RPakistan and half lives elsewhere in
thier Garmsar districh. Makil-e-Shamalaan was a community of 400
nakil Families of which about 300 stay in Pakistan and the others
live on the other side of the river now. About 800 to 1000 nomad
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Families passced Ethe winter in this region before the war,

actually there were some 300 families camping there.;
¥ IT we may believe the estimations of the people we: interviewed,
there sree in total 20 314 sedentary farmer families in  the
GAaringe distirict before the war (x7 = 142 198). Actually there
should be about 2 484 of these families that stayed in  their
diclrict (=<7 = 17 388) and 1 €00 families that Jjoined them as
inlternal refuagees (x7 = 12 600). TIn total 1t makes 4 284
sedentary Families actually living in the district (x7 = 29 988).
The rumber  of nomad families seems to us even morei! rough as  an
gstimation.

2.od.4. Mawa-e Barakzai  (see map Nr 5)

We  only visited the manteké of Sorghduz and Hazarasp in this

district ‘

2orabcdur had 16 kilil o with a total of 522 sedentary Nurzai

families. N1l of them are now in Girdi and Okar refugee camps.

The big irriagation canal of Shamalaan that passes here doesn’t

qive  any water here. Before Lhe war about % 000 nomad families
5 Lo pase the winter here, now there are 500 of them camping

. 2 more  bthan 200 kili and between 6 000 and 7 000
~evclenbary Families, mosbly Populzail. Actually there are a 1 000
of then @6ill living here, the Shamalaan canal brings some water

Lo here., The refuagess from Hazarasp are in Okar 2, Girdi and
Panipay in Pakistan and some went to Tran.
The remain= of the district is inhabited by Barakzai.

2046, Nad-1-n11 (2ee map Nr 5)

Defora  Lhe irrigation and drainage projects 30 vears ago there |
Wwas  no sedentary population of importance in the region. Since
Ehis project macde agriculture possible, Ltwo big manteké exist:
Mar ja and Mad-i-ali. The people living here are all nakil. Marja
i= by majoirilty  inhabited by MNurzai. Rarakzai, Ishakzal and
Dafboni. Mad-i-Ali has the same mixed population but there are
mere Populzai hare and there lives a blg community of Hazaras 1in
Fhe soubth of Lhis manteké.

Hobody  wae able Lo give us an estimation of the pre-war nor the
actuel  popultation of this district. Mest people we interviewed
Lhouahl thal  60% of the population was refugee in Pakistan but
same families begin to return since 2 months. There is a huge
pnumbhar  of internal refugees in the disprict since 5 to 2 ° years;
Lhaey  coms moskbly from Mussa Qala, the provinces of Uruzgan and
Farah and even from bthe region of Turkestan.

. The refugmes .

1

1. Comnments on thelr departure and installation in: Pakistan

£ The biagaest part of refugees from the Helmand province arrived
very @aarly i Pakistan, even before the arrival of Soviet troops
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in OFghanistan. There are no mountaing where one can live to hide
From warr activities, the desert is even 1less hospitable and
Paliistan 1o not that far away; =0 people had no choise. Only the
poorerr  families which had no means of transport nor money to pay
it took refuage in calmer spots in the province or in the woods .
oonparently the people of Deh Shu, Khanneshin and Garmser were
more  free to go to Pakistan than those living more to the north
where  we  have been told that some khan and commanders didn’t
allow their population to seek refuge in Pakistan.

¥ooThe nomads  were frequently attacked in the desert and they
searched more securitby towards Pakistan tao.

FooThe refugees in Pakistan installed themselves as they were in
NfFghaniatan, It’s Lo say each kili or village grouped together
around the place where their chief is.

¥ The chielfs kept on having relations with their people that had
staved  through members of the family that were commander or
mujahid  there. These relabions have intensified during the last
six monthe  since  travel between Pakistan and Helmand became
casier (less waractivities).

.20 Comments on thelr return to Afghanistan

Everybody i Helmand told u=s that the refugees will rot come
baclk  unl2ss  there 1is  no  danger  for war anymore and the
trrigation and drainage svystems funclion again., The small canals
T=ading Lo  the Fields are not a problem, they can repair them
Lhainsalvaes with ths shovel . But the bigger canals of the manteké
For  example reprecsent a much bigger work that needs organisation,
a lot of people and time. They can be repairaed by shovel also.
The big canals made by the american project need heavy machinery
For their cleaning and repair.

FOther problems in relation with the return exist but they don’t
nacessaraly pravent the return:
17 The houses in Helmand of the refugees that are 1in Pakistan
muet be considered as destroved. Everybody knows how to make the
walls  of a house, The roof of woodbeams, smaller branches and
covered  with  mud or Lhe lighter roof made of a kind of matting
woven  of small branches and covered wibth a thinner laver of mud
ars o in gsneral made by the families thenscelves. But there is not
enongh wood and byranches in some regions. Especially the region
belbwesn  Landay  and Benadir, the r1egions of Khanneshin and
Hazarijuft, Soirghduaz,  Marja and Mad—-3i-Ali have lost their woods.
The bechinidgue  of making a done roof of bricks i only known by
brichlayers and only the rich families can pay the cost of it.
Wood  Tor windows and doors must come From Pakistan we were told,
ot Fey Lhe  wooden  beams Tor the roof there are different
poaaild Vi e a) The refugeces can bring with them the wood of
Phe house they built in Pakistan, but the cost of transportation
iso 2o high Lhat woat Familiec thalt have no means of transport
Cliactor, came)l or car) can’t pay jt.

) We were often told thalt it is cheaper,
Liranspoir b dncluded, to buy wood in the region of lashkar Gah.
(L7s not wleany for the monent bo buy something there because
of the soldiers. One can also foresee that the price of wood will
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increase sharply 1F there is a massive return of refugees and the
price  is already high now (at least 1 500 Afgh for a wooden beam
of 4 m.). ]

) The refugee that came baclk will have to do
wikh what he finds and eventually use in a first time tent cloth
for his roofing.

BNy WAy it’s  sure  that  there is  not  enough wood for the
reconstruction in South Helmand. In general people told us that
as  nuch  wood as possible should come with the refugees from

Pakistan and  thatbt eventually international aid should pay the.

tLranspoirb.

2% Enelay: For  llalb 1t’s kerosene ol petrol that is used and
aparsntly people see no problem in relationship with this. But as
cooking happens on woodflre and as there is not very much  wood,
Fhere is again a shoirtage to foresee. Even if straw and dung is
vaed Lo a maximum, the problem skill exists since there is less
cabble and leass harvest. During the last ten vears, huge amounts
of  wood Fur Tiie have been talken from the Helmand province to be
bt in bthe refuges canps in Pakistan.

Fonll Lhan are sure bhalb bheir Families will return to the fields
as aoon as it ie possible to live a normal life. The nakil also
expoiclaed Lo go back to bthelr lands as it is often the only
conlrce of  1ife  they nossess. In bthe districts of Deh 8Shu,
Yhanneahin  and  Garmzer we only heard about 50 families that
retuirned  bo  Renadir Ulia and 10 in Mean Pushta. But a higher
number returned to Nad-i-ali, Marja, MNMawa and places more to the
ol th such as Mauzad and Mussa Qala. .

Yo The inmterrnal  refugees that stay now in south Helmand are

I g

spachted  bo go bhaclk to the region where they come from. However

some kKhan offered such refugees to stay. Poor families that found
a bebter LifTe in Helmand than in their own region, are reads to

Y
alay as happened already in Safar.

4. Military gituation and the Resistance
AL, Military sibuation
4.1.1. Short histoiry

! Bering  a  Fflab countiry, the army could easily move in  south
Halmand, Fleven district centers have been transformed in
aovernment  aimy  bases and saveral other camps were installed
atound to defend the center. The center of Khanneshin for example
was defended by two military camps of each about 200 soldiers and
a =mzll post of some 100 soldiers. The villages and trees around
wara  destiroyed and antl personal mines were placed. Helicopters
At detplanes bombarded the villages and overflew the plains
atbacking 2)1] caravans. Armered vehicles crossed the desert to
destroy  convoys  and put mines and they " visited” wvillages to
complete bthe work., This explains partly the enormous exodus in
Lhve beginning of Lhe war when the resistance was badly armed.

1 The districteenters of Munsa Qala, Sangin, Baghran and Nauzad
have heen taken by the mujahidin some 4 vears ago. The military
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posl  of Naygel that controled Deh Shu was deserted by the army
more than 2 yvears ago but re-ocuppied | year ago. ]

o Since é Lo 8 months the whole region south of Hazarjuft and
Marja  and Nad-i-aA13 have nolt been bombarded. Babaji and Malgir
however  were  bombarded in the beginning of february this @ year
Fraom wery high by (ast jets, 35 persons have been killed. It’s
also  since & months that it became possible to cross the desert
kelween  Pakistan  and the Helmand river without being attacked
from the air. We have seen indeed various destroyved cars along
Lhes road. :

FooTn august 839  khe government troops left their bases at
Fhanneshin, Maygel, Hazarjuft and Kajaki because it became
aparently  more difficult to defend them and because the troops
were needad to defoend LLashkar Gah and Girishk. Three months ago
the qgovermment left theilr base. at Nad-1i-2A11 to establish a new
ore near MNawa and kthat is part of the outer defense circle around
Lashikar Galy.

o L2 ﬁt:tu;ﬂ,_%{.Lu:H;iorl

govarnmenl.  broops hold Lashkar Gah, Girishk and Chanijir.
ikar  Gah is totally under their control including the bridge
vz bthe rivar and the airport east of the Helmand and rorth of
Lo Araghandal, where there are only helicopters (the Jjets
bombarding the reagion came from the Shindand base). Three circles
of  army posts defend the ity of which the outer ones are
situated near  the anclient city of Bost and  Lhe districtcenter
Vhalach.  Lashkar  Gah  is surrounded by mujahidin but the army
secns very well eguipped. Two months ago the mujahidin took some
posts  at the north of the outer defense circle but the - soldiers
Look some of Lhem bhack mzanwhile.

Irn Girishlk  the government troops control a rather small surface
including  the bridge over the Helmand. The area between Lashkar
Gaklv  and  Girishlk is under control of the mujahidin most of the
Eime  but becomes a battlefield when a government convoy has to
pase thirough which doesn’t happen often.

The post of Chanjir is a small outpost and it’s connection wWith
Lashikar Gah is government held. '

MosL  commanders told us that it’s still to cold now to start a
cerious  fight, but they believe that they can beat the army
within a few months. Some commanders however believe that there
Wwill be a lot of dezerting soldiers if the situation for them
over  the whole country worsens and that the mujahidin will be
able to take the city with relatively minor efforts.

4.1.3. Mines

There are three kinds of mines in the region:

#oanti vehicle mines have been placed by mujahidin to protect the
) 1 ages, Thaeze minaz are never inside the villages nor between
Lhem in, but on the roads coming from the dessert. Most of these
mines  are =111l there often because the people that placed them
foragot. the exact localisation or died meanwhile or because they
are  afraid to touch them now (with reason). Some of the places
where  such mines are said to be: south of Landay on the roads
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Ehat  ao to the road of Poshti towards Pakistan, on the roads
botween Pewalak and Kertaka along the right bank of the Helmand,
on the de=art roads between Khanneshin and Hazarjuft. The places
where  there are not such mines are known and all kind of traffic
i= possible there. !

toantl personal  mines were placed by  the government troops
evaerywhere around their bases with a prefernce for small dry
irrigation canals. =mall tracks coming from the desert and fields
near the bases. There are not such mipes in the villages. Around

Hararjuft frnr example about 20 persons got wounded or died : of -

auch mines and lots of sheeps and goats did the same. The 7th of
Poabhruary  this yvear a man died when he lost his leg by a mine in
the «small dry  Sarbarnd canal near the river where that canal
atarts.

¥ oAkl cattle mines are mostly placed on desert tracks used by
Lhe nomads. They are detonated when an invisible wire gets moved
Chy cattle For example and they explose in multiple fragments as a
handagrenade does. Such mines have been reported in the desert
east of Safar and also north of Khanneshin.

4 2. Resistance

Tn this chapter we write also about relations between tribes
hacanse they are reflected in the relations between different
aroups of mujahidin.

4.2.1, General observations

¥ In general the khan became commander when the war began,
hecause 7t was his role and responsability being a tribal chief.
He  had  to find the weapons from a resistance party. This was
often Lhe only reason why they adhered to a party. The choice of
adhering to a party was in general not in function of an ideology
but rathar in function of friendships and tribal relations..Often
the kharn stays in Pakistan with his families when he is an o0ld
man: his son taking the command of the mujahidin of the group. If
Lhe  khan b= 3till a voung person, he himself is the commander
inside Afghanistan. There are many contacts between the mujahidin
in Afghanistan and the refugees in Pakistan thab way.

¥ The naki) mosbly grouped themselves around their. wakil who
bhecame  commander  and has  the same behaviour as  the khan-
commande . Hoviever vou can find also nakil among the mujahidin
under command of 2 Khan-commander . The nomads too have their own
giroups of mujahidin and their commanders. '

¥ The relations between  these mujahid groups  follow the
traditional pattern and we give some examples 1in  the next
chapter. But In general the khan tend to minimalize the

importance of the nakils probabhly because they speak of them as
poor people without any prestige. The nakil among mixed mujahid
aroups often expressed this by telling us that they didn’t want
to bhe neaglected, that they also perform Jehad and that they
«uffer fFrom the same problems as the khan. In general there are
o open conflicte between nakil and khan mujahidin but 1in  some
cases there exist a kind of >ghetto-spirit’® especially among the
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Hazara communities. Let us precise that a ’“ghetto-spirit’ is
created by both sides, the community itself and !the people
aroaunc. '

* There are persons with a religious authority (mollah, maulawi).
that became commander of a group of mujahidin. This "type’ of

commander doesn’t exist south of Hazarjuft. But in Marja, Nad-i-
nli and the whole region to the north of the province the clergy-
commanders are freqguent. South of Hazarjuft most of the mollahs

vient with the refugees to Pakistan. The small number of them that
stayed are  much respected and occupy functions such as  Jjudge,
teacher, adviser and of course authority for all religious
matters. Aparently they don’t have the same power as commanders,
khan or wakil here. '

* Some commanders are not lkhan, nor wakil, nor mollah. We met on
our  trip  two commanders that could be depicted as people that
bazead  their power Tor a part on their education. Their power
howaver is  Jlese clear and they need the support of religious
authoritiss and “han (mostly smaller khan).

* o He  observed a difference in style and mentality between the
renion  south  of  Hazarjuft and north of that place. This
cdifference is not abrupt; it rather are tendencies and we try to
depict them in the next chapter.

4.2.2. Some more detalls

¥ In the district of Khanneshin and the manteké of Landay, Bagat
anc Benadir, we were impressed by the friendly and decontracted
relations betwesen all the khan, nakil and nomads of the region we
Juet. depicted. Their different ethnic background and the fact
that they talke weapons from resistance parties that are sometimes
violently oppozed to each other, doesn’t seem to have the
slightest  impact on their solidarity. They told us that it’s
normal  because they are all united through marriages, they all
speak al least Pashtu and one of the Baluch tongues and they 'all
live the same kind of 1ife,

All the commanders are khan and have rather limited mujahidin
giroups  and thaeir bases are very basic and seem rather neglected.
Thers are no party banners nor posters or slogans painted on  the
WAl We  never wers wittness of political or ideological
discussions here.

Their dmane 1s  more that of friendly farmers than of well
organired resistance fighters.

tooThe stvle of the mujahidin bhases in the region between Benadir
and Mazarasp i¢ different from the ones more +to the south:
bhiaaer, cleaner and more signs of afiliation with a party
(hanners, posters, etc.) and there is more discipline and
sraarisation.

To  resume the big lines of relations between the groups one can
ohaarve a Kind of guiet respect between the Murzai from Safar and
their Alizai neighbours. The Barakzai have much better relations
with these Alirai than with the Nurzai in general. We learned
that there waz a higher than normal tension between the Alizai-
Barakzai and the Nurzai of Darweshan when commander Yahya took
rontrol on Hazarjuft. One has ‘to know that Yahya was based at



Marja before, but had seriocus problems there with the Harakat
Inguelab  and Jamiat parties with which mainly the iIshakzal are
affiliated there, There have been  agreements made between
commancer  Yahva (Nurzail) and the commanders of the Alizai and
Rarakzrai rto avoid open conflicts. |
That’s why one can describe the relations between’ the various
aroups here as correct, calm or formal but not always friendly.

| !
¥ The muijahidin bases we visited in Marja and northwards of that
place  ars even more organised and disciplired; some commanders
Forbid their muiahidin to smoke tobacco. We remarked that
actuality was  much more followed here and sometimes we saw
diccussions ~ on political i1tems. In some bases even we could not
bronounce  a name of a commander or a tribe without provoking a
caertain kind of bad reaction. 0One had sometimes to weight well
his words and guestions. There was in general a tense atmosphere
that contrasted sharply with what we had experienced in the
south.
¥ Tnn Marja the Nurzai, Barakzai and a part of the Daftani are
allied in the Tttehad-Sayaf and to a certain extent Hezb-e-Islami
Gulbuddin. The Tshakzal chose Harakat Inguelab and recently four
commanders changed Lo Jamiat without however ‘leaving the
Tahalkzaj~unity. The 13th of february this vear a heavy conflict
hroke oubt baetween Lhe main-commander of TITttehad-Sayvaf and a
cemmander of Harakat Inquelab who didn’t survive it. As a result
the Tshaikzal  and  their allies are in war with the unity of
Murzai, Baralkzal and part of the Daftani. When we arrived in
Marja  the 14th we were told that one car was destroved and six
muajahidin killed.
*  More detailed information on this subject can be obtained in
the MSF office when necessary.

5. Medical and sanitary situation
5.1, Official pre~war structure
5.1.1. tashkar Gah

¥ The cenbtral hospital for whole the province was situated in

Lashkar Gah. It was build by an American project and had a
capacity of 70 beds. The dispernsaries of the district centers

=ent their severe patients there and the population- of the
dHaetricts of  Bost, Nawa and Nad-i-nfli and a2 big part of the
district of Mahre Saraj (with Girishk as it’s center) went there
directly. The ropulation of Sorghduz for example prefered to go
ke ashikar  Gah some 3 to 4 hours by Jocal bus for medical
aseistance than to go to the dispensary of Hazarijuft that was
only 1 hour far by lorcal bus.

T Mow thise hospital is under government control and works for the
population of Lashlkar Gah. From outside the city only old men go
comebtimes  to the hospital and we were told that they are only
accepted when they are wounded. Medical consultations are often
refused to this people coming from outside the city and they
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cannot  be hoepitalized unless they have relations with the
personel of the hospital or people that have the power in Lashkar
Gal. n consultation costs 500 Afgh. and onrne has to buy the

preccribed medecine in the bazar. It seems that poor people onlv
have to pay 100 AFaglh. for a consultation.
- b

5.1.2. Hazarjuft

¥ The dispensary of Hazarjuft is composed of three buildings of

haked biicks and concrete. One building for consultations and
laboratory, one building where the doctor lived and one building
for hospitalisations with a capacity of 20 beds. There was

electricitly and running water. Before the war one medical doctor
and 4 nurses-malaria supervisers worked there. Aparently there
Was not very often a hospitalised patient there because of lack
of personml . They prefered to send patients that needed
hospitalisations to Lashkar Gah with the ambulance some 2 hours
far or with the local bus some 3 to 4 hours away.

¥ People From Kertaka and Damak and the whole left bank of the
Fiver  From MHazariuft to Benadir went to this dispensary for
consulbations. People came by truck from Kertaka and as the road
was had it Loolk 3 to 4 hours travelling. A local bus started from
Safar and needed 41 hours to reach Hazarjuft. The population of
Benadir prefered to go to Hazarjuft rather than Khanneshin even
iF they first had to walk or take a camel for 3 to 4 hours to get
in Safar where they could take the bus.

¥ Now itb’s  commander Yahya Llat has this empty and damaged
diepensary under control. The buildings are situated at about 300
m. From the bridge over the river.

5.1 3. Khanneshin

¥ The disoensary of Khanneshin was almost identical of the one in

Hazarjuft: Lhree builldings of baked bricks and concrete and also
about 15 7 years old. Orne ’doctor’ and 4 nurses—- malaria
asupervisors  worked there; itbt’s  not sure if the head if this
dimpensary wae a real medical doctor. %o there were consultations

done  and a 1aborntory worked but never a patient has been
hospitalised although there was a capacity of 20 beds. Patients
needing hospitalisation were sent to  Lashkar Gah with the
ambulance, a trip that took 4 hours. The local bus to Lashkar Gah
passad by Marja and needed 8 hours to reach the province capital.
¥ This  diepansary served the whole district of Khanneshin and
alen  the population of Landay and Bagat as for them - it was
maximum 4 hours Far on foot or by camel crossing the river. In
the monkths february up to march the river was crossed by a boat
betwesn Landay and Khanneshin.

¥ Neww Ehis dispensary is empty and better preserved than the one
of Hararijuft., It’s the different groups of mujahidin around that
control that place now.

5.1.4. There were also such dispengaries in Deh Shu and Nad-I- All
hut we didn’t visit Lthem and have no news about them.

1
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5.1.5. Malaria control ;

]
Helmand ia & reajion where malaria is endemic and there existed
before the war a network of malaria supervisors. Each dispensary
had a number of such persons and they were each responsible for a
number of manteké. They visited each kili or village about once: a
weelk, taking some blood of suspected malaria patients and coming.
hack next day with the result of Lhe lab examination and the
mventual  therapy. One such person for example surveyed with his
motorcycle Landay, Bagat Sufla and Bagat Ulia. At Sorghduz the
‘doctor-e-malaria’ had a  small building in Haji Baluts and:
performed sometimes consultations. The same happened in Marja.
Meanwhile there was an other network of persons that sprayed
insectiside in an effort to eradicate the mosquitos, vectors of
malaria.

R.1.6. Vacocination

Before the war each year some vaccination teams came to the
reaion. People only remember the vaccination against ’cholera’ or
Fhe syndrome they call that way. Remark that people who vomit and
suffer from diarrhea and eventually die from deshydratation are
=ajid to have “cholera’ by the population. There has never been a
microacopica)l confirmation of these ’cholera’-cases that are so
Frecguent during the summer in Afghanistan.

Since 10 years there has been no vaccination in the regions we
vialted.

5.7, The actual medical structure
5.2 1. The official structure

0f the whole pre-war structure we described above, only the
hospital of Lashkar Gah is working., however mostly limited to the
citizens of Lashkar Gah and a very small number of old wounded
nenple from the countryside.

522, Traditional heal thcare

The traditional heal thworkers have moved for a part with the
refugess to Pakistan. But some of them staved with the community
mwhere they live in: :

*  We only heard about two shekestaband (traditional bonesetter)
and hoth of them are old men: one lives in Bemeroza (the northern
part of Mean Pushta) and the other is called Zarghan and lives in
Karisicdi (northern part of Maria).

¥ Circumscision is done by the barbers as it has probably been
cdlore for centuries,

¥ The dai (traditional midwives) are mostly older women with some
experience. They too continue their activities according to the
customs and traditions. In the region we visited there were only
such dai and no real -trained midwife (called kabila) or not even
a tbtraditional dai that might have received a formation by aid
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programs. '

¥ The nomads have their own traditional healers that often work
with herbe. This traditional medecine seems still very much
practiced and well preserved. 3

F Most village shops sell some bottles of syrup, pills and even
injections as they sell onions or cigarettes. The medecine comes
from Pakistan in general. i '
5.2.3. The ’"new healthworkers’ 3

¥ The whole district of Khanneshin, nor Landay, Bagat or Benadir
have any perecn that has been formed in healthcare, not even a
one month first aid course. The mujahidin buy medecine in:
Palkistan when they are there and take them with them to
Afahanistan Lo treat themselves. The very small amount of
population  here goes to a traditional healthworker or buy some
medecine in  a village shop or sometimes get medecine from the
mujahicdin. The groups of mujahidin dispose of cars and transport
their wounded or il) brothers to Pakistan (mostly to Girdi). The
population that is heavyly i1l or wounded can sometimes travel
with  the mujakidin. IF this is not possible they stay home
because ths travel by camel takes too long (from 3 to & days
depending “on the kind of animal) and most people don’t have a
tractor or a car. To hire a car to get in Pakistan costs about
100G 000 Afah.

¥ The situation in the other regions that we visited is more or
less  the same except that here and there one can find a kind of
heal thworker trained during the war by a resistance party or a
foreign aid organisation in Pakistan. Some people that worked
hefore the war in the oficial medical structure are. still in
ffghanistan, but  they are a minority:; most of their collegues
nirefered to bry their luck in Pakistan.

These heal thworkers work independent or in service of a
commanader . They often have a limited knowledage and are poorly
acuipprd. The following pages describe the health facilities we

visited:

¥ I Safar bthere je a clinic that works for commander Awrang Khan
aince may 8. We visited the facility on 7.02.89 but the Afghan
hzal thworler that works there had just left to Pakistan to get
medecine. Tn fact there are two healthworkers working here: Abdul
Jabar and Kuchi. Rolh followed a 9 months coursee of the Saudi Red
Crescent  in Peshawar and one works in the dipensary of this
organisation in Girdi while the other works here and they
interchange place regularly. .

The clinic is an old house of mudwalls of about 4 m. to 8 m. big.
There iz one door and a small window of 30 cm on 30 cm. Inside
there were  bthree tables on which we found a chaotic mess of
bandages, medecine boxes and cotton:; the dirt floor gave the same
plicture  and  everything that normally should have been burnt or
burried was there. There was no other furniture or matresses or
whatever.

Mer were told thak the healthworker here disposes of a stetoscope,
2 bloodpressurecuff and some instruments Ffor wounddressings.
There seems to be 'a bicycle used to visit patients in  the
villages.
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This clinic was not known by the people of Benadir or Leki and it
is  hard to know to which extent it is known to the population of
Safar. The place seemed to us badly organised and even not
acceptable to perform a serious consultation. i '

¥ We were told that there lives a real nurse in Bemeroza
(northern part of Mean Pushta) that warked before the war in the
hospital of lLashkar Gah. He works independent and sells medecine,
injemctions and serum’ (IV solutions) which he buys in Pakistan.
He also does woundressings. We could not visit him and apart from
nbdul  Almad (brother of commander abdullah Jon) nobody else we
met knew of the existance of that person. '

¥ o Commander Abdul BRaki Khan in Kuchnai Darweshan told us that in
auvtumn 87, the TICRC hospital of Girdi had proposed to each
resistance  party  to give a formation in  first aid for two
mujahidin per party. Abdul Baki Khan sent two of his men there
anc they received indesd lessons during three days and came back
with a kit of dressing material and some medecine.: This kit has
boen  used and since that time they never received another one.
Foth mujahidin that received the lessons continue beeing normal
mujahidin now; it means they are not healthworker at all.

¥ Caommandsr Yahya in Darwashan has a mujahid in his group that
raceived  one vear ago a three month course by the Hezb-e-Islami
Cirlhucddin in Palkistan. He received dressing material and medecine
and used them For wounded mujahidin., Since the problems of Yahva
Wikl the party there came no other material and the mujahid-
heal hworker has only some bandages left. ’

* e have visited Fazil ahmad, locally known as "doctor Nazir" in
Khareko., We were told that he was a real nurse that had worked in
Lhe Hazarijuft dispensary before the war.

ITn reality he has studied the normal school untill the eleventh

class  and  has never worked in a dispensary. He has "learned
mﬁdnclnp“ from his uncle Khan Wali who seems to be a doctor and

a bhnlmwcy' in Liji refugee camp now. He also learned
~mmfthjnq from his friend Mohammed fishem, a real nurse who worked
in Hazarjuft before the war and has a "pharmacy” in Chaghi now.
Fazil nhmad works here in his house since 8 years and has  a
st.eboscone, bloodpressure cuff, syringes, needles and an
<tracltor For testh. He buys medecine in Pakistan and sells Lhem
here.  He _uses  lidocaine 2% as anesthesia when he performs a
toobhextraclhion., He “sterilises” his instrument and needles by
dipping Lthem in a glass of boiled watei.

The  room where he works is the guestroom of his house, a clean
place  wikth  rugs  and matrasses. e says that he receives an
averadge ol 150 patients a waelk mostly for common cold, malaria
il ancmina, It ds hils intenbtion to continue that kind of work but
e has no intorest in slbudying more or working it a clinic; he
Likes Lo be indepencdent he told us,

oo In Sorghduz,  commander Mahmel Zalkum told us about a clinic
conewhore  near Khalach in the Nawa districlbt. This clinic works
for commander Ustad Baridad (Jamiat) and is probably a dispensary
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supported by IMC Feshawar. Mahmel Zakum told us that this clinic
only  works for the mujahidin and the families afiliated to this
commandar. He hinself had been there wibth some of his mujahidin
that were wounded or 111 and they were refused help.

1

!
ko Commandizi Mohammed  Hashem Khan in Hazarasp ‘has  his own
healthworker Habibullah. Habibullah has been often ill when he
was young and stayed once forr more than 4 months in:a hospital in
Kabul. That is how and where he learned his “actualgjob". :
e works with the commander since 8 vears and gets ‘even a salary
From him: 15 000 Afgh. monthly. He buys medecine in Pakistan and
sells  them  here  and somebimes he receives medecine from the
frarty . He has &  stetoscope, needles,  syringues and 3
toothextractor. He Tsterilises" his instruments by washing them
wWwilh soap and dipping them in boiled water.
Mz works in bthe mujahid base or visits patlients at home. He
ped forms Leeth exdlractions and uses lidocaine 2% as .anesthesia or
then he has no lidocaine, he gives an IM injection of Soseqgon. He
told us that he once Lried Lo cure a tibiafracture with bandages,
but 1t was no succes and he sent the patient to Pakistan after
anine  vesks ., Women consultations are not very common and limited
Lo asking questions and prescribing the therapy. He claims to see
velbuween 150 and 200 patients a weelk. :
He wants Lo continue his work like this in the future and showed
no interest in taking more lessons.

. There seems Lo be an other healthworker of the same style in
Khalach working with commander Abdul Halim Khan (NIFA); his name
Lg fbhadul abmad Khar.

 In Marja we visited the clinic of commander Hag Bin (Hezb-e-
Islaml  Gulbuddin) Lhat receives since septenber 88 support fTrom
FICT " Quelta. We mel two persons working there: Abdul  Satar, a
nurse  who finished 16 years ago his studies in Kabul and worked
in several hospitals before the walr  and Mohammed Shah who
prepares  Lhe small bags of medecine for the patients on order of
Abdul - Satar. ] Normally two persons more work here: Khawaz who
followed a2 1 year Formation in Peshawar 2 vyears ago and Marjan
who Ffollowed a 9 month course in Quetta one vear ago. Both were
alt. the moment in duebla to search medecine.

The  clinic is a clean room of 3,5 m to 3,5 m. The medecine is
nealtly stored on shelves. Abdul Satar is seated on a chair beahind
a Lable from where he asks some questions to the patients, writes
in his registe and orders to his assistant to prepare the
madesing  required.  We didn’b see him doing any examination and
Lhere s no place Lo do it neither. He has a stetoscope,
Lloodp essure  cuff, CLhermometer, urinary catheders and some
inetruments  for wounddressing and injections. He says he boils
the dinstrumenls Lo sterilise them but aparently he ranges them
aftervards in a box that might be clean but not sterile. He says
that sterilisation is for him not that important because he gives
svetematically an antibiotic therapy to the wounded patients. He
knows  to suture  and  drain abcesses . He o knows  how to  do
Loorh extractions but has no instruments for it, so he doesn’t do
1Y '
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He has his own molorcycle but doesn’t perform homevisiting unless
it's realy an emergency. The clinic is normally open from 8 to 14
a’clock  everyday except for fridays. The day of our visit
(12.02.89) we arrived at about 9 a’clock and he was not there,
ot arrived about 20 minutes later from his house.

lle says he sees aboul 150 patients daily but when we asked if we
could have a look at his register he refused it in a gentle way.
The morning we were bthere he had about 2% patients to consult.

He would like to sbudy more in the future but has no intention to
work i a dispensary or hospital. He wante to work on his own.
The mujahid groups of Jamiat, Harakat Inqguelab and Ittehad know
this dispensary bub nobody of them had ever been there and even
iT it could be necessary they were vjsibly not inclined to go
thera.

*oIn Nad-i-all we melb Rahmatullah, Lhe healthworker of commander
Rotmatiai. He 1 a nurse and finished his studies 2% yvears ago in
Fabul. HMe’s working here since 9 yvears for the mujahidin and the
population. He has 1 pincet, ! pair of scissors and 4 needles and
a sgyringe. He says he bolls them to sterilise. He buys medecine
Sin bhe local shops or gives prescriplions. '

He  said he is bLhe only healthworker in Nad-i-ali and that he has
a lot of work. Sometimes he performs homevisits with the
motorcycle of Lhe commander.

FooWe visitbed Lhe dispensary of commander Hafizullalhh in Babaiji on
Lo, 02.89,  Since  thres months  they recelve support from MCI
i ba . ’

faha Mohammed s Lhe main healthworker, he studied 3 years
nursing  and 3 years anesthesia in Kabul and works since 9 vears
Mere now, His btwo assisternts, Aqgduz and Nar Ali followed a 3
moibhs couirse of MCI in Quetta. Every morning an old traditional
midwife comes to pertorm women consultations with the help of
Agha Mohamned.

fapart  trom the old  woman, the healthworkers live in the
ci=pensary  which is a house of mudwalls with three roms and a
small  garden. A room of 4 to 2 m functions as the consultation
oo ; there is a matress and a chair. A room of 5 to 4 m is the
living room of Lhe healthworkers and conbains a woodstove, some
rugs  and matrasses and two beds that were occupled each by a
woundead  mujahid. The third room is the hospitalisation room,
mesuires 6 to 4 m oand contains another bed also occupied by a
paticent. Tt was the only healthfacility we saw on our trip where
hospitalisation was possible. There were 4 mujahidin hospitalised
at Lhe mnomnenlt of cur visilt: one had a superficial bulletwound in
the back, one had lost his hand by an exploding grenade and aAgha
Mohainmed had performed an amputation, one had a bullet wound on
top of the skull and the suture was well done and clean, one had
a  heamolhorax  as a bullet entered his chest. ALl wounds  were
clean  and  Lhe palienks were in a relative good shape. Agha
Mohammesd  has no thoracic drain bubt uses a syringe and a <small
cabhederr to suclk regularly the wound.

They have a sblelboscope, bloodpressure cuff, urinary catheders and
his personal instruments For wounddressings. Mohammed Agha says
thoy  have  belween 70 and 100 patients daily and he performs




regularly clircumcisions.

5.%. Sanitary situation

The big majority of the population takes its water from the
irrigation canals which is water from the Helmand river. Knowing
that this river 1s the biggeslt one of Afghanistan and - that its
sources  are in Lhe Paghman mountains west of Kabul, there is no
doubt on  the poor quality of the water for consumption;
agspecially in Lhe sunmer . The bigger farms however have a digged
well mostly between 6 to 12 m deep. They seem to be relatively
casy Lo dig (1t takes 2 or 3 days), but it’s a dangerous work as
the soil is sofbt. Most of the wells we saw were not protected by
a small wall or a cover. During the summer these wells often are’
dry and then the people take water from Lhe river. )
FoDuring our trip we only saw one latrine. The use of latrines is
nob a custom in the region. '
toSince 10 vears Lhere has been ne vaccinations done in the whole
region, '

FoThe Helmand was a rich agricultural region and even the poorest
families had a rich and varied nutrition in relation to the
GEghan average: Mow agriculture is limited to wheat, corn and
coLton. VYegetables and fruils became rare and are axpensive. AS
caltbtle stocks diminished year by vear, meab and milkproducts are
also harder bto Tind. )
Koo T he healtblhworkers we met told us that the main causes of death
im the region are: tuberculosis and “"cholera"” (dehydration
bacause of diarrhea and vomiting). In llazarjuft we were told that
various children died of measles Lhis winter.

ko Everybody Lold us that Cthere is much more malaria now than
Lhere was before the war. The reason we were given for this was
Lhe tact that Lthe eradication program for mosdquitos stopped 10
VEATS  agy. _
* Raspiratory infections, stomachpain, skininfecltions and general
bodypain  are  Lthe most comnmon diseases wWe were told. One
healthworkar added malnutrition in children and warstress.

o 0nly Rahmatullah (Mad-i-Ali) and Agha Mohammed (Babaji) spoke
s aboul  Lhe enormous problem of childbirth and gynecological
disorders in  general. The only people that have acces Lo such
problems  are Lhe braditional midwives and their Ltreatments are
mostly unsuccesfull.

5. 4. Olbher remarlks

oonll persons Lo whon we asked 1f  vaccination Ffor children
younger Lhan % years and women 1s acceptable, answered that it
was  even necessary. Bub to vaccinate women it wmust be a  woman
that performs the vaccination and as they saw no possibility to
Fimd an AfTahan woman bthat has the freedom to do such work, there
1n almost no other way than Lo have expatriate women for that.

The best btime of Lhe year Lo vaccinate seems to be the winter as
Lhe  people have less work in general and thus have more time to
cooperabe. Duiring the winter the nomads settle for about 3 months
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along the river and they can be easier included in .a vaccination
program then. The only way to assure an acceptable result of such
program is to have the cooperation of the tribal chiefs. It means
that one has to work kili by kili, each khan taking the
responsability to inform and gather his families. '

t We asked to most commanders and healthworkers we met if it was
acceptable for them that ecach patient coming for a consultation
Lo an  eventual dispensary in their region should pay 50 Afgh.
This would be the price of consultation including the treatment.
Im case that the treatment requires that a patient has to come
back regularly for a follow up, this patient only has to pay once
because Lthis price is  for a whole treatment even if this
Lreatment needs more than one month of time. The price for a
child’s consultation might be less. Nobody seemed surprised and
thought it was normal. People would see no problem in paving that
small —amount on condition that the consultation is well done.
Anyway  people have Lo pay medecine they buy in a shop and
Eransport 1f they want to get a consultation.

The reason for. asking a small amount of money for a consultation,
Wwould be Lo avoid too  much healthy people coming to the
digpensary just to get free medecine. One problem might be that
gquality of medical work doesn’t mean the same for an average
Nnfaghan as for an expatriate doclor. Some patients might think
that they have the right to insist on getting an injection for
example  just because they have paved something. That’s why it
should be clearly explained CLhat the doctor only gives medecine
for the people that needs it {rom a medical point of view.

A Every  commander  assured us that an ambulance transporting
wounded or ill people would be able Lo pass their region without
any difficulty or without having to pay "taxes". They all said
that they would respect this whalever Kind of patient it would be
neluding 1if it were somebody with which they live in conflict.

o Most  people  we saw in Helmand did rot count on  help from

whatever governmenl there might get installed in Kabul in the
Tuture Lo rebuild the dispensalies and eqauip them. It was clear
Lhat  for such a project and all other kinds of projects they

agxpect help FFrom the international community.

oA Lhe reader of this report might have observed already, the
healbthworkers  in lHelmand we met, don’t have the intention in
general Lo work in an official medical structure. They prefer to
work on their own behalt and independent.

5.5, Comments on the return of CHW Lo afghanistan.

The  CHW (comunity heallbh workers) are Afghan refugees that have
received @ standard Tormation in public health issues by several

wrganisaltions.  Their territory of action are the refugee . camps.
Thare is one such program for men and another one for women more

concentrated  on pregnancy, childbirth'and childcare. They are
Lirained to propagabe andg stimulate public health and prevention,
not curative medecineg  apart For some basic notions on
vourddiressing  and  Lhe use of OR3 (oral rehydration salt) to
prevent  deshydratation. In the camps of Chaghi district these
people are also called PHY (public healbh volunteer).
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There is some doubt on the impact of that program in Afghanistan
once  Lhese people will have returned to their regions. We met
Lwo  male  CiHW bthat had returned already and from what they have
told us we make some cautious concluslons. When these men return
they  have a  lot  of work on their fields and with the
Feconstiruction  of Lheir house . In case somebody wants them to
continue their work as CHW in thelr region, they will require a
salary as  compensation  for the time they cannot do their  own
Wwao i k. The two men we mel were not very enthusiastic to continue
this work 41f 1L consists only of giving advice. "If there 1is
nothing we can give to Lhe people, such as food or soap, nobody
Will be interested”, ona of them told us. Aparently the only way
such  a progran could continue is much®alike the pre-war malaria .
program:  a  base o oflfice in a district dispensary from where
several CHW woik and have Lhe responability each for a determined
part  of the district. They want to have a means of transport
(bicyvcle or other) and a salary. Supervision of their work could
be done by a district responsable in the district dispensary. But
it doesn’t look that easy to establish such a system having in
cmind  the attitudes mentionned above and knowing that these men
have not always a particular power or prestige which would enable
Lhem to dnpose certain mesures. Meanwhile one can only hope that
Lhe  formation they received will at least be used by themselves
For theli lTanily and relatives. The CHW we saw had noe intention

al all to act as a healthworker, selling medecine or giving
vrascriplbions,

Thelr i3 much more hope for a slight positive impact with the
Famale CHW, more precisely when a dail received such training.
Thase  traditional midwives will continue their work as it has
always  been Lhelr task for centuries. If such a dai has changed
herr Lraditional way of assisting childbirth in  something more
aceceptable  from the medical point of view it ¢an already be
called a succes. It might be a very good idea to establish a kind
of  supervision or ab least permanent contackts with a female
doclor working in the district dispensary. The problem of salary
is not interacting here as the system of paying a dai for her
services will continue as it was before. However if she has to be
buay also  wilh propagation and advices without assisting
childbii th the same problems as the male CHW face may arise.

&, Logliastical information
o.L. The roads

o pass  Lhe mountains which form the frontier between Pakistan
Aand the  Helmand province, there are as Tar as we know three
Jitferent  ways possible by car. The road of Poshti-is the one
Lhat  is the most used and also the most controlled by the Levi
(tribkal police under Pakisban authority). There must be a number
ol smaller roads for travelling by camel.

Once the wontains  passed, there is the desert plain with a
multitude of tracks and roads. Mud (from january Lo april) and
zanddunes are  Lhe most common obstacles and a four wheel drive
car 13 necessary Lo pass them. Some tracks might still be mined,
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but they are not used and the tracks free of mines are wellknown.
The travel from Chaghi to Bagatlt by car takes between 8 and 10
hours. A bractor needs one day and a half up to two days, a fast
camel 3 days and a siow camel 5 to é6 days for the same distance.
One  has to take with him everything he needs for survival as for
whatever kind of deserlt trip. We heard that there are some groups
of desert bandits raiding travellers. This problem seemed to us a

bit exagerated. They never attack cars with armed mujahidin. '
Nlong Lthe Helmand rivei all roads are also dirt tracks. Some of
them seem  impossible  to pass by car during the  rainy season
bacawse of Lhe mud. This is the case for the Lracks between Deh
Shu and Landay and between Dewalak (Khanneshin) and Kertaka. More
over  Lhesze Lracks might be mined on some places. It 1is
recommended  to travel by Lwo cars on these tracks because nobody
lives Lhere now and so there is no help to expect 1in case of
Eroulhle.

The tracks just aside Lthe American-made irrigationcanals are much
batbai . here are regularly bridges for cars over these canals
(For exanple ¢ or 7 good bridges for cars over the Sarband canal
between Leki and Sarband).

G.2. The river and bridges

ere are 4 bhridges over the Helmand and none over the Arghandab
in Lhe whole province. The bridge of ilazarjuft is intact and all
mujahid  groups  can use it although it is under control of the
diroup of commander Yahya. The bridges of Lashkar Gah and Girishk
are under contbtrol of the goveriment Lroops. The bridge of Kajaki
(in  the northern part of the province) is in  hands of the
mujahidin. These bridges are the only way to cross the river by
car  bron February up to april. In the other months of the year
one can crogs the river on a lot of places by car, by camel or on
soe places even on foot. We found one small boat with a capacity
ol & Lo 10 peopls between Loy Wala and Dewalal. It was the only
one  in  the whole region we visited. We paved 500 Afgh to get
across  Lhe 1rivel Wwith 6 persons. Before the war there were
several boals and much bigger, among others there were between
Kertaka and Mean Pushta and between Khanneshin and Landay.

G.5. Communication

some  groups  of  mujahidin dispose over communication by radio
belween  their base in Helmand and a place in  Pakistan. They
axchange every day nessages this way.

G.d L. Business and services

The only real bazar we saw that was active was in Marja in a
wlace called Loy Chari. There were about 3% shops selling the
avelradge poducts one finds everywhere else in Afghanistan. Almost
all producls  come  from Pakistan. The commercial links with
Lashkar tah are minimal. In Lhe regions more or less inhabited
one Finds regularly a small shop and sometimes a group of 3 to B



shops  on places where there 1s more traffic than normal (for
axamle alt a bridge over a canal).

T Marja there was the only mechanical workshop we found, capable
of ireparing motors. There is also such a workshop in  Kuturi
{(north  of Safar) and an other one in Darweshan but both are very
shall and have not enough tools and other material to assure a
colrect service,

e observed that the nearer we came to the road Kandahar-Herat,
the more choilse and abundance there was in the shops. Petrol and
kerosene  are  easier to find and in bigger quantities in Marja,
Had-1-011 and Babajl tharn in the regions more to the south. We
have Lhe impression that Lhe region south of Hazarijuft gets it’s
goods  mostly from Chaghi district crossing the desert while the
reglon more to the north gels it through the Herat-Kandahar road.
Ficiday  1s  a traditional marketday in the region. Farmers and
nomads galher on big open spaces to sell and buy. The bazaars
were  also Full  of  activity that day. For that reason the
digspensaries  worked on Friday but were closed thursday afternoon
and saburday morning.

7. Agricultural information
7.1, General Information

¥ Tradililonally all agricultural activity was linked with the
system of bribes, clans and khan; the kili beeing the unit of
production.

Fooall agricultbture in the region we visited needs irrigation or
diralnage. Ihere are no karez (underground canal that capts water
and  brings it to the village). All irrigation happens by canals
Lhat take waler from tLhe river. The miraab is the responsable for
the  turctioning of the canals and the distribution of the water
te  the fields. He got money oir a part of the harvest from the -
Khares,

¥ oIn the vears 60, fAmerican companies constructed big irrigation
and diralnage sysltems in cooperation with the Afghan  governments
of Lhat 1ime. The irrigation canals take water from the river
Wi th big concrete walls in which several movable gates are placed
that permilt to conbrol Lhe amnount of water taken. These canals
can  be up  to 10 m large and their @arth  banks are regularly
fortified by concrete walls. On several places the canal could be
Lotally clozed by means of gates. Each smaller canal taking water
From bLhe big one was connected with it by a concrete structure
with a gale permilting Lo regulate or slop the waterflow. The
dralnage  canals  can ke as big as these irrigation canals, but
they have no concrete walls. They drained the swamps so  this
Lands could be used Tor agricul ture.

4 A a resullt of Lhese projects, a lot of new fields were
ciaated. The  governments of king Zahir Shah and president Daud
disbiibuted  Lhese lilelds to Afghan families From the région or
[rom  othaer afghan provinces: Lhe nakil. Fach family received
cetweesn 8 and 30 jeiib of land.

o Before  Lhe war, fertilizer and selected seeds were commonly
used., Tractors  and other agricultural machines became more and
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moroe a common thing Loo.

¥ o The maincrops of Lhe region we visited are: wheat, corn and
cobton,. Butbt Lhere was also rice and all kinds of vegetables and
frulibs, Two  kinds of wheat were growng the people speak of the
old kKind and the new kind. The old kind 1s sown in descember and
harvested in Juln and needs less water and fertilizer than the
new King Lhat is sown In fFebruary-march and harvested 1in  June.
Often Lhere is corn sown on Lhe same field some 14 days after the
harvesl ol Lhe wheal. This corn is hairvested in september-october
and Lk ia to this sysbem bthal people are referring when they
spealk  aboul o douwwleae harvest. The other crops (cotton, rice,
ele. ) don't parmit Lhis system, apart Tron some vegetables. But
L Lhe  feglion soubthh of Hazarjuflb there were not  very much
vadgalbables giown;  only For own consumption and the local market.
e Farmeirs have a sysbLen of changing vear by year the crops to
agrow on o a field. '

£ The Tarmers ofbten had sonme catbtle such as sheeps, ¢goats, cows,
donlkeys  and pouulbiry. Bul it are the nomads that posses the big
| locks ol sheeps, guats and camels (no cows).

I Belore Lhe war Lhere was a school specialised in irrigation 1in
Hararjuft. TL was Lhe only one in Lhe whole of Aafghanistan and

¢lLuctents  Trom  all over the country graduated after 3 vears of
shudies. One  had Lo complete first the 9 first classes of the
norinal school systen; the selecltion to be accepted was severe and
only Lhe bhesl students were accepted. Each vear between 100 and

150 persons  gracualed as irrigabion-specialist; they had the
possibility o conbinue studying at the Taculty of agriculture in
Kabul, bul could also work as wmiraab. The schoolbuildings (in
Laked brichts  and concrete) in Hazarjufl are situated Jjust in
tiront  of the digspensary and comprise a big dormitory buililding.
MNuw  unly Lhe walls and the roofs sLtaved and Lhey are damaged by
WAL,

2.2, felbual Lrrigation and dralnage system
JLe L Khanneshin distirict (see map N 3)

A The districlh has /7 manteké, each with Lheir own irrigation
cangl didged in bthe eairth and with a wall of stone, wood, a woven
mabtling of thin branches and mud in tLhe river to capt the water.
(hese canals were between 2 and 3,5 m large at their surface and
bebwesn 3 and &6 m deep.  These canals make sometimes a lot  of
cuirves which make Lhem longer than one would imagine. The lenght
i kmoof the canals has been given to us by Lhe Afghans we
Cintaerviewed.

¥ The canal of Dewalak starts on Lhe other side of the river of
Lives  scoulbhern part of Safar and seems to be 30 km long. It was
sard  to  lrrigate aboubt 5 000 jerib (we. calculated 5 150 jerib
according Lo bthe information we got from each seperate kili). Now
only 250 jerib is used Lo grow wheat. Because it has not been
cloaned since 9 years, 1L only gives a small amount of water from
Jecemnber up Lo june-Jualy.

¥ e canal of Khanneshin starts o Lhe other side of the river
of Loy Wala and winds down for about 70 km. It’s totally dry now
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because Lhe wall Lo capt water has disapeared. This canal
irrigated about 12 000 jerib before the war. ;

¥ The canal of Qala-i-Maw starts just north-east of Zaman Khan
kili which belongs bto manteké Khanneshin and it’s 40  Kkm long.
Since dacembel a8 some 60 labourers are cleaning it by shovel.
filmost hall of the canal has been cleaned this way in two months
oiff  time. The Tive khan of Qala-i-Naw pay the salaries of the
labourers; each pays a part according to the number of jeribs of
lLand he possesses, The salary is 500 Afgh per day per labourer.
This canal was sbill in a relatively good state when they started
Lhe  work and  the wall to capt water in the river was still
intact. The canal irrigaled about 8 000 jerib before the war and
now aboub 1 500 Jerib is in use for wheal. Remark that the khans
and  Lheir fTamilies are still living in  Pakistan, waiting to
feturn  untill the work is finished and untill it’s harvest time
at. conditinn that Lhere is no danger of war anymore.

+ The canal of Khairabad starts near the district center of
rhanneshin  and is 50 km long. It irrigated 6 000 jerib but is
Ltotally diy now. : -

oo The  canal  of Taghaz starts near Ghulaman which belongs to
Khanneshin  mantelké and is aboubt 7% km long. It gave still a bit
ol waler during the spring as the wall Lo capt water is still
qooa . Since  oclober 88 about 100 labourers are cleaning it  but
unfortunately we could not get more details on this work. This
canal irrigated about 30 000 jeribs before the war.

* The canal of Malalkhan starts near Qala-i-Naw and is said to be
LOC  km long. It iirigated 28 000 jerib but is Lotally destroved
MO .

0 The canal of Payvgel starts near Khairabad, is 75 km long and
tiidgated 5 000 jJerib. It’s dry now.

7.2.2. Dehl Sha disLrict

The district of Deh Shu has the same system of irrigation as
Khanneshin, Hobody could tell us how much canals there are and in
what state they are exactly. But they secem all to be dry.

~ >

J.2030 Garmser district  (see map Nir 6)

oo landay, Bagat Sufla and Bagat Ulia had each their own
Lirigaltion canal of Lhe same style as in Khanneshin. They are all
dry  now and Lhelr walls to capt water are destroyed because the
Piver lias changed 1ts course more to the south since some vears.
The  canals  of Landay and Bagat Sufla start both at the west of
Denadler  Sufla.  The canal of Landay is about 40  km long and
tirigated aboub 13 000 jerib. The canal of Bagat Sufla is 30 km
long and iivigated 1200 derib.  The canal of Bagat Ulia starts
heais Loy Wala, is 40 Fm long and irrigated 1 40C jerib.

il The big canal of Sairband has been constructed by the American
Peams  and Lakes waler (rom the river in a place called Sarband,
satuatbted 70 ln neoith of Hazarijufl. The water of the river is
capled by a concrete wall that has 4 big gates and the entrance
wf Lhe canal iy controlled by 3 olher galtes. Everything is intact
bule Ethe mechanical aystens of Lhe 4 gates in the wall have lost
Lhe  chaing Lo move Lhem: the mujahidin replaced them by steel
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cables bul these are defenltely not strong encugh to survive long
time. The canal is about 10 m large ‘at it’s beginning and runs
aboul 50 to 5% km soulhwards untill Kuturi (south of Leki) where
it’s rather 6 m large and where it splits in two smaller canals.
Gelwean  Sarband  and  Kuturi there are regularly some concrete
walls  and gates. None of then is still functional and in some
places Lhe damage 1s inpressive:; the same is true for the gates
that lead to the smaller canals. From Kuturi farther southwards
there 1s no concrete and Lhere are no gates. The two canals that
slhart in Kuburi are 2 to 3 m large; there is one that irrigates
wWhiol e Lhe manlbeké of Safar and Lhe other continues to Durzi
{south of Safar) where it splits in three canals: one to Benadir
Ulia, one Lo Loy Wala and one to Benadir Sufla. The distance from
Kuturi to Benadir Sufla is almost 30 km; that brings us on a
Ltotal lenght firom Sarband to Benadir Sufla of 80 to 8% km. Mollah
Gulistarn, Lhe  miraab  of  Darweshan told us  that the canal
iriigaltad 175 000 Jjerib in total (From Sarband to Benadir Sufla).
The canal has nolb been cleaned since 1979. The canal gilives enough
Wwalkter Lo grow a double harvest untill the north of Leki while in
Lelki  itself there 1s o water after  Jjune-july. In Safar and
ranadir Ulia  there 1s only water untill the end of may. The
canals  of Loy Wala and Benadir Sufla are dry most of the time.
Ha i  Armad Khan of Benadir Sufla has Lried to maintain the canal
of  Benadir Sufla during the last for vears and on some places a
now  canal has been made just aside the old one. The result is
that he can grow wheat on 80% of his fields.

¥ o Soma 500 m norkh of the beginning of the big canal of Sarband,
bhe small canal of Sarband Look waber with a wall of stone, wood
and  mud Lhat meanwhile disapeared. It was a "Khanneshin-style"
canal  and  irrigated 12 000 Jjerib of land in Khareko and
Hazarjuibt. It's dry now.

¥ In Salar Lhere was another "Khanneshin-style” canal of about 30
ki long, known as the Punbayi canal. It irrigated 6 000 jerib of
land 11 Benadir Ullia. This Tields belonged to several khan and
were mostly used to grow cotton on. The canal is destroved now.

0 There are various smaller drainage canals near the river and
most  of  Lthem con’t  funclLion anymore. There was also a big
drainage  canal  of 45 Lo 50 km long and 5 m  large. This canal
atarls draintng in Hazarjuft and Khareko and continues
soutlmwards,  crosses  the blg Sarband canal through a kind of
tunnel  1n Mean Pushla and continued draining west of the Sarband
canal in Lekl and Safar where it ends in the river. Now it’s full
of mud. Aanother drainage canal of about 12 km runs through Mean
Pushita and 1s also fTull of mud. .

ko The right bank of the Helmand river in Garmser district had A4
"Khanneshin-style” irrigation canals: one for Kertaka Sufla of 4
km long, one for Kertaka Ulia of 6 kin and two for Damak (10 and
LS km). They are all dry now. End december 88 about 400 labourers
woiked one week on cleaning the canal of Kertaka Ulia and
repaired L km. The work has been stopped because it was too cold
ainc because there was nob enough money to pay Lthe salaries.

oo The parl of Hazarjufl west of the river received water from an
Anmerican-made  irrigation  canal (known as the Shamalaan canal)
Lhat ends there. Now Lthere is no water arriving untill there.
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7.2.4. Nawa-e-Barakzal and Nad-i-a11 (see map Nr 7)

oA big american-made irrigation canal takes water from the
Helmand  about 7 ki east of the city of Girishk. It crosses . the
Harat -Kandahar road near Girlshik and continues to the south-west
vhiere 11 divides in two canals at a place called Shamalaan. One
canal  runas Lo the south,  passes the whole district of Nawa cand
ends  in the west parlt of Hazarjuft; this canal is known as the
Shamalaan carnal. The other canal continues to the south-west and
irrigates Nad-i-nli and Marja where it stops. These canals  are
rex)alively well preserved but Filled up with mud during the war.
The - Shanalann canal  gives enough walbler for a double harvest
unkill  Hazavasp,  bub Sorghduz and west-Hazarjuft hardly receive
Ay water . llad-i-211 receives snough water from the other canal
as  is bLhe case for Lhe porthern third of Marja where a double
haiwvest  1s possible. The central third of Marja only has enough
wataer Lo assure one harvest of wheat and the southern third (also
called Shinegarak) dossn’t receive water.,

o Soutbth of Marja a whole network of drainage canals come together -
and - Fform  a big drainage canal that cartvies Lhe drained water
easbwards  to  the river. This drainage canal crosses the
Shamalasan  canal in Jeti (a village of Hazarasp). Now the
inbabitants of  Lhe south of Hazarasp made a Junction of  this
chirainage canal inte a smaller irrigation canal that didn’t
raceive enough waler from Lthe Shamalaan canal. This was supposed
Lo incireasws  Lhe amount of walter in the small irrigation canal
Laading Lo the south of Hazarasp. Bub as there 1s not very . much
water  in Lhe drainage canal (iLb’s Full of mud) the operation
duoesn’ bt give the resull thalt was looked for.

Soan o obher drainage canal startbs near Khalach and runs southwards
into  Lhe  Lia drainage canal coming from Marja. Butbt also this
canal naesde o be cleaned as 1t 1s full of nud.

A Ao e dirainage  canal starts south of  MNad-i-Ali and  runs
Lowards Hawa where it ends in the llelmand. This canal seems to be
in o betbter state, bul we couldn’t visib 1t.

7.5 Decrease of the agiricultural production
Lo The gensral agricultural production is very low in  comparison
Wit Lhe pre-war siluation, because a lob of fields cannot be
irrigated nor drained as needed. More over the production is
2 Liml ted Lo wheat, the very basic food in the region,
: Lhere 1s nol enough place to grow other less  important
Crops  and bacause Lhere are often no seeds for other crops.
Y veryuhere we passed, the farmers complained that the output of
Lhaiy Fields iz much less Lhan 1t was belfore the war. There is no
i bilizer and thalb makes Lhat production decreases with 30 to 50
ool bthe noirmal oulpubt and bthat bthe «oll gets poorer and poorer,
cepecially  Lhe  ones used for double harvest. Before the war,
farbilizer was much used in Lhe whole province. People bought it
i ashlkar . Gal and the ones that couldr’t pay 1t immediately,
Look a loan and paved it back after the harvest. Now fertilizer
is  bought in Makistan bubt 1t7s expensive (about 140 to 150 Pak.
e For %0 kg) and most people are too poor actually. A small
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amount of fertilizer is sometimes brought from Lashkar Gah, ~but
il is even more expensive. y :

*  Arobher reason For the production decrease is the lack of good
gquality seeds. Before the war Lhere were government projects that

produced selected seeds for cereals and fruittrees (in Marja for’

axample). These projecls disapeared and the farmers use the seads

Lhey save after each harvest to sow for a next harvest which
decreases aparently the guality of the seeds. Some farmers sell

the seeds  bhey have too much on the local market (the fFfarmers
Mrom Khanneshin boughl their seeds Lhal way in Benadir, and the
onas from Benadicr bought them from Darweshan). The seeds sold on
bought on the local market are of the worst guality we were told.
The price varies from 210 to 250 Aafgh per man (1 man = 4,5 kg).

¥ More ovaer Lhe old kind of wheat is much more sowed now again
than before” Lhe war partly because the new kind of wheat is
harder to Tingd. Bub also because the old kind of wheat needs less
waler, less fertilizer and less inpub than the new kind of wheat.
nut the old kind of wheat gives less output than the new Kkind,
Lhis gives us  another element in "the general decrease of
production.,

ko TL seems Lhat the old kind of wheat is more resistant against
diceases and parasites than the new kind. That’s maybe why nobody
spoke Us about a problen of dizeases and parasites destroying the
harvest although Lhere are no insecticides and other chemical
agmnbs in bhe region.

¥ Some farmers said thatbt the Fact they have to plough now with
animals  aqgain, . where they possessed a tractor before the war,
makas Lhat Lhe Fields are less good ploughed and the productivity
decreases LOo. '

¥ ooWe werse told that Lhe same problem and reasons are true for
obher  crops. fhe problem seems to be even worse for the corn
harvest.

¥ Some numbers (all nunbers express kilogram):

kind of pre-war output now . and
place wheat input output with fertilizer without
Salfar old kind: 27 500 / 150
Safar rew kind: 31,5 £161¢) / 150
ekl old Kind: 27 500 300 180
new kind: 31,5 800-300 450 300
ML Pushta old kind: 22,5 450 / 225
new kind: 36 200~1125 / 450-560
Darwashan old kind: 36 315 / 160
new kind. 36 &30 / 315
Marja new kind: 36 300 750 180
Babaii old kind: 36 450500 / 220
new Kind: 56 200 / 450

7.4. Other adgricultural problems

¥ ALl reglorns that didn’t receive enocugh water, have lost all
Elveir  Fruittress  and  vinevards. Evervwhere where government
troops have settled for a time, all trees disapeared (Khanneshin,
Hazrarijuft). The forests of Marja don’t, exist anymore. Before the



Wat Lhere were governmenl proglramns producing young trees of  all
Binds. In Marjse in Bloc 2 B, there was such a program of 700
jerib and 7% people worked there. #Apart from all kind of trees,
also cereal seeds and vines were produced there. '
Most people we meb were very interested in cooperating with such
a  project in thelir region (Khanneshin, Darweshan) that grows
voung  Lrees  and vines to sell them in february next yvear which
saams Lo be the best month here to plant them.

focabble flocks have suflFered very much during the war. A lot of
pelsons  told us Lhey possessed for example 400 sheep and goats
and now are laft with norne or " animals. & nomad swore us that he
o 850 aloeep  and goals belfore the war and now there are 5
animals  leflb.  We were told Lhab a man with 100 animals in  his
poszession before Lhe war was a rather poor man among nomads. Now
one ia consideraed rich when he has 5 animals. Animals have been
sold, eaten or destroved during the war. Some people told us that
there are nore diseases of the cattle now than before the war; we
gl o means at all to check Lhis statbtément. The amount of cows,
camels and donkeys has suffered in the same way.

oMo Denadis to Mean Pushta the Helmand river displaced itself
Lowanrds Lhe sast, during the last yvears. Some Tields have been
Tost Lhal way. :

B Gome Hlhan complained that labour became expensive. For example
A  labourer was  payved 20 Afgh per day for working at the
cotlonharvest; now the daily salary is 100 Afgh.

S0 The schools

S.) . Pre-war wbrucbures

Lo Landay,  Benadl) Sufla and Benadir Ulia had esach a school of
thice clas=es, In Adam Jarn Adgha Kili, which is aproximately the

gecgraphical  center  of Lhese Lhree places, there was another

cchool thatl gave lessons from class four to six for the students

coming from Lhe obther Lhree schools.

A There was one school of three classes for Benadir Sufla, Loy

wola  and Denadic Ulia together. It was situated near Tur  Zahir
Khar Kili.

¥ oTn bhe center of Khanneshin, there was a aschool of six classes

whare al=o the children of Dewalak and Qala-i-Naw had to go since
Ehers was 1o school in this two manteké.

1 Dalar had one school of elght classes in the center of Safar.

* oo leki had two schools:  one of elght classes in the center of
and another of Lhree classes in Karam Zai Kili.

A Pushita had one school of bthree classes near Fakiran and a

rlace called valve 38,

FoKushnal Darweshan had one school of five classas.,

FooLey  Darweshan  had a school of nine classes near Haji Abdul

Samad Khan Kili. The children of Khareko also had to go there.
Yot Dereloa yva Lhere was one school of six classes.

Hazarjuft had two sclhools: one of eight classes, and one school
”"éaliamd in irrigation which had Lhree classes (see chapter
)

7.0
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oo There waz a school of six classes between Kertaka Sufla  and
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Kartalka Ulia. The children of Damak went also there since there
was no school at their place. '

t  Sorghduz  had  one school of nine classes situated near Haji
Shawali Khan Kili. -

£ oHazarasp had Lwo schools: one of eight classes situated in the
south of the mankeké near the drainagecanal coming from Marja;
the obther also of eight classes situated more to the north near a
place called valve 52. ,

£ In Marja there were eight schools: one of twelve classes in the
center of Marja; Lhe other seven schools had nine classes.

K Rabaji had Five clas=zes: one of eight classes and four of six

classes,

3.2. Actual situation

ALl the buildinags of the schools mentionned higher are destroyed
o1 dammaged. Actually none of them is used. In the villages often
a2 mollal  gives religious lessons Lo 'the children in  the local
mosgue. Sometimezs  the children learn some writing, reading and
nathematics bhere. .

Trn general Lhe people we interviewed didn’t perceive schools and
aducation as  the highest priority. Schools for girls are not
acceptable  in the whole region we visited. Sometimes our guide
advised not Lo gpeak about that issue with certain persons we
interviewead,

There are some schools other than bhe ones of the mollahs in the
region.  We didn’t visit any of them because we travelled in a
period of school holidoys.

FooTn Leki, commarder  Mohammed Umar Khan has  established two
schools btwo years ago. One has three classes and is situated in
Lhe mosque  of Haji Wazir Kili (northern part of Leki); three
teachers give lessons there at 47 children.The other school is
situated in Ghaza Nader Mohammed Umar Khan Kili (southern part of
Leki) and has six classes; Four teachers give lessons to 120
children.  This school is located mostly under the trees of the
local cimetery, bub at cold and rainy days they stay 1in  the
nosaue . L' only since 6 months thalb these schiools have a fixed
location: before they changed from place regularly because of the
Faar For  bombardnents. These schools receive some help from a
school  in a refugeccanp in Pakistan, but this help is far from
=uflficient. The comnmander  pays the teachers’ salaries: 5 000 or
& 000 Afahl  monthly. Lessons are given during the morning as is
the case  For the other schools we heard of and the schoolyear
runs Trom end march Lo half november.

T Loy Darweshan has two schools established by commander Yahya
aboul two vears ago. One has four classes and is situated in the
south of the mantekd; Tour teachers give lessons to 90 children
OF which most are nakil childiren. The other school has 6 classes,
6  teschers and 150 pupils:; 1t’s situated in the north of Loy
[y 1307 . These schools  received books, notebooks and other
material from the parby., bub it’s commander Yahya who pays the
salaries: € 000 Afgh per month. Since the commanders conflict
with Lhe party, §t’s not sure that the schools will receive any
help for Lhe coming schoolyear.,




T In Dezekerya there 1s a school of three classes, 3 teachers and
about 25 pupils. It exists since 21.08.86 and received books and
matairial  From a school in Girdi refugeecamp supported by a Saudi
arabian committee. The teachers have no salaries, but receive
mnoney or fFood From Lhe parents of the pupils. In august 88 a
person  of Lhils committee came here but fell in  discussion with
certain persons of Lhe villages on the contents of the teaching.
W were told that the population doesn’t accept anymore the
"indoctrination to Wahabism” of their children and the school
Wil not start again with the new schoolyear.

I tai )z, commander Haljli Obaidi established a school of 3
classes, 3 Leachers and 40 pupils in a mosque. They don’t receive
any  help and 1t’s Lhe commander that gives the money to buy the
maberial  that L3 necessary For the school. The teachsrs have no
salary but receive food, cloths, kerosene and sometimes money
From Lhe commander .

[IT. POSSIBILITIES, PROPOSAL3 AND CONCLUSIONS

L, General romaiks

* It =hould be clear that there are some serious needs 1in .the
Fegion  wWae  wvisited. Fot the afghans it’s agriculture and more
pracissly  Lhe  cleaning of the canals that 1is the top priority.
Howaver reconstiruction of the houses, medical care, education and
mineclear g are  needs For which the veople esxpect help Tfrom
humanitarian and other organisations.

Ohece the  refugees willl  return to that region the needs and
pirob:lens can only Lnorease. Most refugees are unlikely to return
Fone L Lhey don® bt have the possibility to ¢grow crops on  their
fields and 17 there 1is no certaln garanty thabt they will not be
vicbim again of war activities.

Y From the logistical point of view, the region is almost a dream
in comparison with a lot of other afghan reglions. It’s relatively
Lo reach by car and in a shorlb time. Passing the border with
mnlstan  is ot easier nor more difficult than on other

Sacurily of a program orr a Lteam working in the region can be
Lhireatened in general by thiee dangers: mines, bombardments and
tribal conflicts. Mines ars not that a problem if one only uses
Lhe poads and tracks that are known to be fres of mines and that
are used by evervbody clse.

In a fTlat country as the south of Lthe Helmand province, one is
WERTY vilnerable to bombardments or attacks from the air
cspeclally when  travelling through the plains. Although the
region has  not  been bombarded since almost eight months and
although most commanders think thab the probability of a new wave
ol bombardmnents on the region is rather small, the possibility
“hill exists. A program should be garded by mujahidin that give
an alarm when helicopters or jets aptoach and places to hide 1in
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caze of an atlbtack should be foreseen. The probability seems small
because  the region is situated marginely from the big points " of
conflict in  the country and since the Soviets retreated from
Afghanistan there are aparently less Jjets and helicopters. More
e T Lhe pilots fFear the anti-aircraft missiles and most
bombardments are performed now from a very high altitude which
makes them less efficient. As the goverment in Kabul looks in a
certalin way to get a better international image, 1t would be a
mistake for them to bombard refugees that came back to settle in
their villages and take up normal life again. The same could be
saild  for prograns  that are helping in the resettlement and
reconstruction. The government might not feel threatened by a
population  that is  mostly busy with agriculture and even the
presence  of expatriate teams in south Helmand will probably not
keep thelr attention away from the heavy military problems they
face around and in the places where they still hold power.

fhe prezence of a program in the region will mostly be regarded
by  the 4fghans in the context of Etrikal society. An expatriate
Lezun can be perceived as an ally of this or that commander and so

become  an ennemy of other persons without even knowing them.:

That’s why ik’s 30 important to have accurate informaticn on the
ltocal)  relationships and to follow well whabt happens in  the
region. An crganisalbion working with a certain person should know
whio eventually could be opposed to the program not because of the
pirogram iteel Fobut lhecause of Jjealousy and rivalry. It might be
of  great heln  kthat the organisation has contaclkts with these
pzople 1n oider to explain thelr presence and program and in
order to oblkain garantees in case of a conflict. OFf course the
ferson wilh whom the program works must know about thase contacts
atvd agree, obherwises he might turn also against the program. This
loolks  nob easy and not always realistic and a better way to act
i such a situation might be to work with a shura (see below).
AN progiram will be accepnted if it corresponds to a need felt by
Lhe paople and if 1t is executed in a way that respects the local
traditions, customs and religious rules. If a program works with
for mrample one commander, i1t may happen that the commander gets
Loo much power on Lhe program and takes personal profits from it.
This mostly prevents other people from accepting the program.

= Pather Lhan working with one person, 1t is recommended to work
with a shura. 0 shura is a counsel of important persons. It
should tiruly represent the population for which a program works
and  include important khans, representalives of the nakil,
religious authorities, commanders or obher representatives of
parties, nomad chiefs 1F nomads are included in  the program,
miraab 1f it goes aboul canals, etc. It looks more complicated to
worl  with a whole ¢group of persong than with only one person but
o the daily work and the normal contacts the shura can accept
the responsability and power ol one commander or a representative
ol the shura. 3o the shura does not slow down the activities of a
program by endless discussions. It’s mostly when starting a
program that a shura should be gathered so that: the program is
known to everybody with its possibilities and limits: the program
1s accepted by everybody once the shura agreed on it; it gives
more possibilities of getting local cooperation; the power. and
responsability of the commander are defined and agreed on. If the
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comnander is doing Lhings with the program that are not in the
general interest or if there is a conflict, the shura can be
gathered again and may prove efficient and powerfull in resolving
a problem. '
In the region we visited and especially south of Hazarjuft there
Are surely possibilities Lo work in such a way with succes. More
over contacts can ke taken in the refugeecamps in Pakistan as
most  of bthe lmportant people or their representatives are still
Lhore

Foofs o there is oa need of all kind of programs in the region and
dif Ferent. organisations might work there in  the future, 1it’s
important that they work together (one may suppose that they have
Lhe same goals). There should be a free exchange of information,
a planned harmony between the programs and as much cooperation as
possible in general.

2. The possibilities

o In agriculture, it’s cleaning the canals that is the ~most
urgant  work. The big American-made canals need heavy machinery
for this and the gates and concrelbe walls have to be repaired. In
Lhe vefugaecamps, one can find Afghans who worked on the
construction and maintenance of these canals; some of them know
how Lo work with such machinery and often speak some English. A
delailed study done by more specialised people is necessary to
have an idea on what has to be doen and how.

The smaller "Khanneshin-style" canals can be repaired by shovel.
The beslt time to rebuild the walls that capt the water from the
river 1s from june Lo september.

Az this work is an absolutely must, a program busy with this will
receive  all possibhle cooperation from the population. It’s so
important to them that they are ready to pay a part of the costs.
¥ Projects that grow younq trees and vines and produce selected
sea2ds  are necessary too and their is a lot of interest among the
people.  In Marja there are still persons that have experience
with that kind of work.

¥ Farmerz  will surely ask for fertilizer, tractors ' and other
accesories for agiricultural work.

*  As cattle became very scarce. a project of cattle protection
and -~breeding will be very wellcome too.

¥ Help in repatriation of refugees will be much appreciated and
sspeclally transport of wood needed for the reconstruction of the
hottses .

* Detection and destruction of mines is another necessity.

¥ Medical programs can rebuild the dispensaries and start
curative activities for the population. Out from such a working
dispensary, vaccination, malaria- and tuberculosis control and
public health education can be organised.

* Schools have to be rebuild and equipped.
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3. Conclusions

The actual military and qgeneral political situation of
nfFahanistan, together with other realities seem to anhounce a
choros in the near future for the country.

Maanyhile the silent majority inside Afghanistan or as refugee in
Palkistan tries to survive whatever the future may bring. Most of

Lhese psopla want a return to their pre-war life style. They .
expeckt inbternalbional help that gives them the means to take up a-

norrmal o Life again,  hoping that the military and political

aituation will allonw them to live quiet, independently and in

pEace. ITt’=  Lhis majority with its simple but healthy sernse of
tealily that will essentially rebuild the country, it only they
nave the possibilities to begin with it.

fhe soulh of the Helmand province has not received a lot of help
ducing Lhe war. The refugecs of course received their part in
Paliistan bul meanwhile the region itself looks like an  enormous

AR It has  however great possibilities of agricultural
prodaction and ik is  economically important for the whole
~ountry. A= it has a rather marginal position in  relationship

Wit Fhe major battlefields in nfghanistan, this region might be
one of the first o receive its refugees back in big numbers and
Lo lor o peacofull reconstruction.
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