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INTRODUCTION

Islamic Aid Health Centre (IAHC) has established  for
the first time its medical project in the northern
Helmand, Mosa-Qala District.

From 1986 to 1990 IAHC has trained totally 21 ned-level

health workers in its Medical Training Course (MTC), for
Helmand Maedical Py ojecd.
At present IAHC supports totally 76 perzons sta’ in

the fields of medicine, education and a2oriculo.

m

this province. They are generally active in the hospitats
such as Kani-Manda, Kajaki, Char-3agih and in income
generative agricultural project as well 25 educational

project.

Thus TAHC supports 27 local Pirst Aid dispensari

-
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faraway villages.

In 1989 IAHC started its imwmunization programmne iaclud-
ing BCG and Measles in northern Helmand rua by the MIJ
graduates. This programne developed into EPT in 16091,
Besides, IAHC started the T.B3. progromne in 1989,

The educational programme wss started in 1956 with the
cooperation of the lccal people. It was based on primary
education. At present there are about 12000 studsen.s
taking advantages of education in the TAHC supported
schools.

By 1989, in order to make the project self :ported by
means of agricultural products and propagating cultiva-
tion based upon using w.pumps, LAAC commitsed efforts to
establish . the Income Generative Agricultural Project.

()



For the time being, the project has two deep wells
sunken and are active in flowing wabter.

In mid 1989 Dr. Alistalr Tipp took a trip to Helmand
for six months as TAIC Project Supervisor. He assessed
all the projects and his report has been distributed

to those who were intercssed in

In 1990, in order to support the farmers angd ern:

oy

1
them to stop the cultivation of opium, IAHC disrv.zatched
seed wheat to the area for sceding.

@

r
[

Thus at the beginning of this year (1991), IAHC sent whaat
to be consumed as food. This assistance was dispatched
o

in order to preserve the arex people from famine.

On January 1991, a mission was sent back to Helmand
which was headed by Eng. M. Rabi Amaj (technical and
agricultural supervisor), to supervise the prosecs of
wheat distribution. This monitor mission provided this
report from the area, with the full cooperation of

IAHC projects workers inside ilelmand. Therefore vwelre

vhe
sending a copy of the mission'sg report for your interecsth,
s J

TAHC gratefully acknowledge the efforts of the mission

members for gathering and obdtaining sufficient information

—_

about the area. Thus I appreciete Mr. lMohd Saeced's effors

=

who has translated this report into fnglish.

D

We'd like to draw the attention of rzaders to the Tact
1

that the report is written by vecvle whose First

&

o]

¢

is not Enﬁllsh Therefere ve would avpreciate your
comments in this regard.

L)

Dr. Hagani
Director TAHC,



ITINERARY :

The days of our journey are coinside with dispatching
the assistance to the ares. On Tuesday 8th, Jan 91 in

the early morning we ( Eng. M. Rabi Amaj, H. M. Qasi

2]

5im
with some of the IAHC health vorkers in Helmand) lefs
Quetta and drove toward northern Balochistan until we
reached Chaman. We stayed a night at the Helmand Mujah-
ideen Office in Chaman. The next day after arranging
transport for the wheat, we left at 12 am with a pick-
up Toyota and started our Journey toward Helmand.
Driving 7 hours, we approached Wandoz. Here we prayed
together but set forth and drove toward north of Kanda-
har. It was 12 pm midnight when we reached in Xhoja-
MulkdBazaar. We did not rest here and drove again until

QYTIvE
we'Bom Village. It was 3 am. Here after petting tired,

we rested up to the next moerning. On the morning ol 10
Jan we set forth and drove up to 11 am and consequent ly
reached Tangee-Bagh-e-Mehrab., From here we went to
Sangin Bagzaar in order to buy stoves for the Kani-Minda
Hospital. We did. Then after having lunch, we left here
at 3 pm, for Mosa-Qala. After passing a way of 120 Xas
we got in Mosa-Qala District when it was 7:20 pm. Our
raccommodation was arranged in the old clinic,

From the 12 th upto 14th Jan, we called Shura Mectings
in order to arrange a better distribution of wheat in
the area.

From 15 to 16 Jan a complete plan was made for o survey

THE IAHC Project areas.
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From 17 to 20 again we called Shura Meeting for cdeliv-
ering the assistance to the arca people. fAnd we recei-
ved the wheat frcom the UNILOG transport agent.

From the 271st upto the 25th Jan 2 researching travel
was carried out to Char-Bagh and Landi-Fariz in order
to know about the level of destruction of karizes end
consulting with local cxnerienced pzovniz about recons-

truction of the karizes.

From 26 upto the 1zt Feb we tried "lect informa-
tion about the result of 100 Mt sced waces which was

sent last ycax (1990).

On-.the 2nd Feb we traveled to Deh-Baba area, to know

about the impact of seed wheat distriovuticn (of the 10
7t 1o

Mt) and its cultivation. Also to visis 4he onivi. field
in the arsa.

From % upto 5 Feb the Naicha well was visited 1ts
techeometrical mapping was studicd with its gec tcal

particularities.

On 6th Feb a one day journcy was performed to ;
for the purpose of understanding clearly about
of opium's as well as wheat's cultivations.

From the 7th upto 10th of Teb, the four days we.
generally on mapping of the Zcobair well, its tec!
and economic accountings, and it was studied fromn
logical poiants of vicw.

On the 11th Feb the techeometric~l mapping of Kan

agricultural ficld, was pecrfor~ad.

4




From 12th upto 14th Feb, curing two travels to Kajaki,
we did some activities such as surveying the Kajaki
Bridge, visiting the Kajaki slectricity froducing tact-
ory and know about its requirements, and also we visited
the TAHC Kajaki Hospital.

From 15 upto 18 Feb we took the stock of Kani-Manda &

Char-Bagh Hospitals. Then we called a Shura meeting to
assess the project workers' work system asawhole acd the
defects of the works either in the clinics or in the

other projects were pointed out and criticized.

Meanwhile some agreements were also made by both sides
. o
for the improvements of'progects works.

On the 19th Feb we left Mosa-Qala for GQuetta and

arove
on the same way and safely reached Quetta gn the 21s%
of Teb 1991.
We indeed got good impression from local peoovle and

fully cooperated with us during TAIIC Miszsion's sunvey

in the project areas.,
KE K B % sl % gk

Eng.M.Rabi Amaj
TAHC A&T Supervisor,

. Ve,



PHYSICAL GEOGRAPIY

Helmand where TAHC's Projects are located,is a south

western Province of Afghanistan. It has a form of &

rectangle that isstretched

long and has a middle breadth of 154 kmg

Physical form of Helmand is similar to a steep slobne

PV

14

om north to south; 400 kms

SN

ca i

3

that is extended from north east to south west.

The highest point from the sea level is in Baghran that

is 2000 meters, far northern part of this province. The

lowest part is 692 meters above the sea level, located
in Khuaja Ali, south of Helmand.

Its morphological form is a combination of large

oy
rs

Ly

elements ( geosyncline & platform ). Northern  arcas

such as Zamindawar and Mosa

Rala are mountainous. Eut
the rest areas are comparatively flat and even.

Sandy areas lie south and eastern part of the river.

But the fertile and arcblec lands arc stretche from

north to north west of the Helmand River.

[Shag

The arable deserts are generally consisbt of flat laads

and hills which are raletively higher. The soil of

these deserts are very suitable for cultivation.

el i

Sometimes, it has a climate of subtropical and has

monsoonal winds. There is snow up to thes hoight of 1500

to 2000 meters above the sea level.



While in the lower parts 1t has rains all the secasons.

The average rainfall in the province is €7.7 mm a year.

The hottest weather inm June is 42.4°C, while the cold-
est temperature in ths month of December was -0.9°C ,

( Louis Dupree 1966 ﬂ. This year (1991) the temperatu-
re on Feb 15th, was - 2° C, and the bvotal rainfall from
Dec to Marcih reached to 70 mm. It was unprecedented
within the last 40 years. 'This caused heavy floods,
consequently brought losses of life and property.

Thousands of Jeribes of agricultural land have converted
into ruins.

/ » . e [ 2 ’ a B (- )
Helmands major river 1s called "Helmand Roa", that ic
an important sourcc for irrigation (we will explain
this theme later on).

Mountainous areas, exceplt Lor Baghran, lack ony willd
bushes and trees. Also the descrts have not grown the

bushes. The area soil 1s good. After the rainfalls ,
grass 1s avialable. The cxistance of grass , provides

good opportunity for keeping livestocks. It would be

better to mention that thne brecding of the livestocks
is growing rapidly. Ian this province, there arc rnore

than 100,000 sheep and goats.

The agriculture is the wain business of the area and
varieties of plaats being cultivated, =such as wheat,
barley, cotton and others. The apricultural growth is
extensive both from quantitative and qualitative points
of views. Both kinds of lalmi and irrigated farming

are common in the area. The vegectables are alsc being

1-Toouis Dupree—-Afghaniscan 19€6
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planted that majorly coccamed by local people while
little amount is brought to the local markets.

Gardens are well developing in the arsa. Their maion

J
products are : almonds, pomesranates, apricebs, fip |
peach etc. Among them, Nowzads mez

egranates are famous
and has good markets ian Afshanistan and outside.

Theancient vestiges of thig province arc Qala-e-Bust of
Lashkar Gah from Ghaznuawi era, and Karor City located
in Zamindawar (Kajaki); bthe homeland of the second
great Pushto poect.



POPULATION AND DEMOGRAPHY.

According to the formal census of 1981 “hs number of
Helmand's population was 542000 pecple. Bub the eye
withnesses said that oa the time when the cnumsration

was taking place, in many areas psople were afraid of

taxes or not given the number of female to the census
workers (culturally difficuult tasks), werc the problem
-8 caused not to be relied on the census. Sven in some
areas like Baghran no one of the census workers had
gone to that area ( these facts were stated by elder
members in the shura).

According to the population, this province is coning
in the 8th position. Quantitatively the population
has not been changed yet. BRut on the contrary has
grown rapidly. Comparatively pcople have not moved o
Pakistan or elsewhere, as the other provinces' people
did.

According to the IAHC Mission, which has studied the
growth rate of the population estimately, that was
about 3 to 3.5 % a year. It majorly consists of Duranf
Pushton tribes and some migrants from other provinces
which are called "Nakilin". They have ssttled south
of Helmand and each family has 30 jeribes land, given
by former governments. The immigrants had come from
Logar, Wardag, Laghman, Jalal Abad and other =reas.’
Now, they have been absorbed in local culturec.

Helmand's population is also cowpined ¢f scme nomads
of Ghilgee tribes. lThey are completely involved in

1-Louis Dupree Afghanist:zn.



livestock business. They. as usual do not settle perm-
anently in one area. 3Becausc of animals znd not having
facilities, in winter they move to torrid zonecs, but

in summer to cold regions.

Thus, it has a population of Parsi speaking pzoplc as
well which is called "Taimany". They are generally
involved in horse breeding and other livestock keeping.
They have come from Badghis province. And some oI Tueim
from Ghor, Herat and other areas. Their lifz-style 1is
similar to that of nomads.

' ot

Father is everything in the families, herc. He has
been kept the family centralism. So it can be called
Patriarchy system. There are families which  thoir
number reach to 52 persoms. No one can be separat:d
from such families.

Except the war cause, the mortality ratec in the area,
over 15 years of age, is very low. On the contirary
the mortality rate of the children betwecen O to 5 jear

is very high.

The average number (45.29%) of familics is consisted of
o)

Fal
4

children between 15 ycars

o
age.,

The relativity between women and men could not be lear-
ned because of customs, common in the arca. Theoreflore

we dispense with 1t.

10



THE TOCAL ADMINISDRATION

The Helmand Province according to the past divisions has ;]
12 districts. Its population has been ecstimated sabout E
721700 people. Around 87 % of this province is under the :
control of the Anir's mujahideen. 4nd there are about '

430,000 people living under the auspices of the Amir.

The following are the areas under
“the control of the Amir's mujahideen:

- Mosa-Qala - Parts of Gulistan of

- Kajaki Farah.

- 1/3 of Baghran - Parts of Passaband of

- Hazarjuft Ghor Province.

- Sangin - 3/4 parts of Grishkk and
- Nawzad Lashkar-Gahn.

- Deh Rawod
- Parts of Chora and
Nish of Oruzgan

And a group is active in Mahala Jat, in Kandahar.
Systematically his influcnce and power src gcobing day
by day wider. Daily other groups of mujzahnidecn Join nis
units. For the other groups, 1f they join the inir's
units, they will be frce for collecting taxes or other
supports of that arca poeple. Such Jjoincd groups Ekalc)
also being supported from the Amir's administration.

The groups which give ia by force, have no such opportu-
nities. In their areas the mujahidecn of the Amir have

duties to go there, by turn.

There are maddrassas (schools) with hostels, from where

[}



the administration send ti:¢ adult students to the war
zZones., !

From the mentioned districts, the Amir adminis. collect
different kinds of taxes. The wullshs receive Oshr, the
tenth part of the harvest, cspecially on the first day
of the Eid. The Oshr can also be in kind. Tor cach
Jjeribe, the owner should pay 0.875 kg of opium. Thus ,
the wheat taxes and their amounts, determined by admin.
are also being collected and consumed by that arecags!'
mujahideen.

Cash taxes of top quality land reached to 500 Afghanis

per jeribe. It also includes the vehicles owners, leasc-
holders, and so. on. For example in 1990, wheet tax per

Jerive of top quality land was 52.5 kes; 48 kas from

the lower kind; 13.67 kgs barlcy per jeribe of Top

quality and 12 kgs from lower kind. ‘

Going and coming of the passcngers, is free. No ons is

threatened or robbed ecither in the houses or as DRASSEN~

gers oufside. Other groups of mujehideca can enclly move
everywhere with their arms, moncy ctc. The busincssmen,

tradesmen upto the smugglcrs are free in their own acti-
vities. Therefore, the local stores arc vwell-stocked and
the commoditics are cheaper than those of sther provinces.
The advantage of this situation in Helmsnd, as I felt ,
might be that no anarchy exists there. 411 .a¢ families
live with no fears of hostilities, robberics, etc. Two

enemies can not dare to act 1ndependentl;7 unless one of

them is of high authority.

12



The illiteracy rate in the arca is incredibly high.
This causes many silly customs to emerge. And such
customs as a routin enter the minds of thz people.

They will remain for long, unless a very central gover-—
nment come in real force. That goverament in a free
atmosphere might be able to create totally other cond-
itions. Under these conditions(educational, btrainiags
and other activities) people will addpt and be changed.

It is important to meanticn that any princ or
laws ruled in Helmand, is 2 symbol of ideology and
customs.

Note: Amir is a religious title in Muslims, here The Amir's

real name is Haji Mohd Rasol Akhundzada. Je is older brother
of martyre Haji Mohd Nasim Akhundzada.
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PUBLIC TCONOMIC SCURCILE:
BAIATCAE prTR Y e nyTr TR T ey

Helmand is mainly reputed as an asgricultural province.
Abundance of water is the main factor for the proviace
to be called an agricultural state.Inthe flowing pages
you will find that the most of this has been used in
the southern part of the province.In the upper and nor-
-thern Helwmand only the power station has been built in
an area called Kajaki. In fact the water has not been
used for irrigation in the northern Helmand ,howecves
there exist plane deserts that are possibly able to tvake
water from this river for being cultivated.

These deserts and partly mountainsand hills have serocved
a good base for stock breeding,which forms a particular
factor of economy in northern Helmand.

Since a market is another example of economic sources
for local and imported materials.The two productions(lo
~-cal & imported) repose against each other.Beacause of
the low rate of local production which cause rising
inflation the market is changed for the benefit of imp-

~orted materials.This condition reinforces vprivate wealth.

RNV

Craftmanship is another source of economy in the area
which gains position from day to day. Beacause during
the past 12 years of war most of the craftsmen moved from
thier original residence, or some of them were deflated,
Now after the withdrowalof Soviets and that of Afghan
troops to their defensive localities,the pecople have
started to repair znd rebuild the ruins resulted from the

war during past 12 yesrs.

14



Transportation . is counted ensther source of economy which
has had a good reputation,and incomne.
after all,agriculture farms the most important factor of
economy.Since inflation has caused for the land products not
to satisfy the needs ofa family and since value of marketting
of some products especially cotton has declined very much,
most people have now attempled to opium poppy cultivation,which
has caused numerous and even the most dangerous problems in
the area. _
(opium poppy cultivation with all its particulars is -—---
describedin a separate title ),

L O R N B I N O i



BAZAAR AND TLA30UR _ FORCE

Helmand is boundering with 5 provinces as well as with
Baluchistan, Pakistan. zxcept Grishk and Lashkar-Gah ,

the entire province is in the control of mujahideen.

Transportation for goods coming from Iran and Pakisbtan
has developed very gocd. The goods shifted from Pak.
to the north west provinccs, being carried throuza
this province. Also the goods coming from Iran such
as oils, machinaries ond other equipment are transport-
ed through this province.

h . R - _
Mhe Kandahar-Herat Highway passcs at a lenght of 150

Kms through it. Some part of this highway is 1in the

t
control of the Kabul Goverament.

Other network of the roads exist as well. A road starts
from northern Helmand (Tangi-Bagh-ec-lMehrab) and is
prolonged to Baghran and finally to Pasaband. It also
passes through XKajaki and Mosa-Gala. This way is mostly
used for transportation, by mujanideen. It is 170 kns

long, but not paved.

Other road .coming froa Gird-c-Jungle (sBaluchistan) and
stretched to the northern part of this province. It 1is
3280 kms long.

Along side of the roads, many bazaars have been develop-
ed which have many clients. They are: the Sangin bazaar,
the Kajaki bazaar, the Mosa-(Qala bazaar and other.



Thne Sangin bagaar, located north to the intersection
ofﬁﬁosa—lea and Helmand Rivers. This bagaar is in the
control of Mujahideen, and is free of any price lists
and everything can be sold, including arms.

The Mosa-Qala Bagear is in the second position. Thus,
every district which has been liberated by uujanideen,

have good bazaars.

In Mosa-Qala and Kajaki Bazaars the Amir Administration
has announced ban on the selling of oigarette, arms
and some other items.

A1l kinds of commodities are available for the local
residents and mujahideen. Lots of cafes and restaurants
are there for outsiders.

Butcheries have also developsed and they sell only the
mutton, not beef.

Medical stores are very active and medicines of Pak.,

Afghanistan, Iran and Indisn wmade arc available.

The occupations such as carpenting, black-smith's trade,
repairing workshops for vehicles, moborcycles, w.pumps,
bicycles and others acc gradually being developed.

Shops are well stocked and items such as wheat, flour,
ghee, tea, sugar, rice and other are available. lMost
of them are imported from Pakistan. Local products are
being carried to the markets such as raisin, corn, okra,
(dried and fresh), tomatoss, mcat, egg, rice, cotton of
southern Helmand, ctc.

17



The Helmand vegetables arec mainly okra, potato,tomato,

~

vegetable, cassava, carros and pgandena.

Fishing along the Helmand River is also a food business
fpom economic point of vieus, for the local people.
Certain river side has becen given to each lease-holder

for a year by mujahideen court.

Pire wood has market, especlally in the winter. Animals
trade has also good carnings. Its trade has determined
days for selling animals (Mondays & Thursdays). Here

sometimes some horse racing also take place.

Prices of the commoditics flactuate according to the

political, economic, geographical and seasonal CausEsS.

Tack of the gold backing of Afghanis, resalts in nigher
exchange rates of Pak Rupces, Dollars, Rials, and other

currancies, against Afghanic.

The goods being transported froxm Kabul, Jerat, Kandahar,
Tashkar-Gah etc, the merchants or tradesmen should pay
either to the mujahideen groupce, government guards,
some charges or bribes. mhig has also vole in making

prices to be raised.

Tabour forces in Helmand reachecs to apbout 80,000 pers-—
ons. But unfortunately, the demsnds rate is unprecclce-
ntly lower. Agricultural lands arec limitsd and are
waterless. For local products, local market is not that
much developed to absorb &ll these lzbourers. But still
the agriculture is the mzin source of their employment.

i
It has two kinds of occupations. Firstly, the works of

18



irrigatings, tilling and hrarvesbting. Sccondly, constru-

cting activities like cleaning cznals, sewers (karizes)

digging karizes, avoiding floocd damages, and rebuilding

of destro yed places.

In winter the labourers can hardly find works. But in
summer most of them are eumployed for long and short
periods.

For the better understanding, the following table has
been prepared for laborcrs' wages in different sectors.
And on the next page, the price list of the commodities
common in Mosa-@ala and other arcas, is provided for
the readers interested in.

Table( 1)
Occupation Work Unit Salary (Afg.)
2 e . 5 50K
Digging sewer 1¥1.25%0.5 M 5000
1" n 1n SOft 1] 7000 J_O 7500
soi ]
. " in hard " 7000 to 8000
801 g
" of even placc d mﬁ | 775G
=
Digeing upto 20 dep| 1 m’ 2000
: e 1000
Daily labourer cer day
GO porv one 20
Porter beg to truck
. , o -
. without b m© i0
Carpenting ",504
11 Vjitl'l (#] 6660
wood
Mason with lunch per da; 2000 ‘
Z
Mud Plaster " per day 2000
Brick laying " 1000 bricks 1200

19



Table ( 2 ) for the current commodities prices:

frice
No.|Commodities Unit (A2g.) No.| Commodities | Unit|Pricd
1 Flour 4.3751 550 16 wheat 4,375

lér kg

Bread (Loaf) 175, 40 177 Match one
= _ Palk made box 300

5 Bettery UM-1 a palt goo 18 Match

Atk AR USSR made ! 500
4 " UM-3 i IS v
290 119 | petrol ?’ﬁ 1700
I
5 Ghee 16 kgs| 10700 | 20 Geis 4.37| 580
\\ | o
6 Ghee oo | = 5 | - j
_____________~__5 kgs 13200 |21 Dry Okra 4.571%000
7 Sugar 4 T
S »375 11750 2 Chicken 2 kg 2500
| 5| PIeok mea  [110 gx| 300 |25 | egg « 30| 15
: 110 ¢ ' I —
9 Green Tea gr 240 24 Mutton .37 5000
' . — =
10 Rice 4. 1 B
P e °72 | 1800 25 | Beet " kg | 3500 |
) ) B - ] i
Onion 4.375 | 1200 | 26 Five wood " e |
| 7 1 = B T
—— \‘_’ !
S WS el ] g
13 Washing Soap | one - one
= icce| 120 |28 Tron Shovel O 14e00
L_plece| pc.
14 Diesel one e T
] 45000 29 Gear Cil one
barr = e 6000
- | ] g pall
15 Kerosene one
1600
gall

The prices have been surveyed on 10th Feb. 1991 in
Mosa-Qala Bazaar.

20



THE OFXIUuM FOPPY

The dried Jjuice obtained rrom the seed capsule of thne
opium poppy, pupaver somciferum, which grows best in
warm and subtropical regions. Opium is extracted from
the latex of the plant, which oozes from notches wade
in the half-ripened capsule.

The average height of the plant reaches to 120 cus.

It needs less water and less fertilizer. Ooium poppy
has high degree of ecological adoption. Its eccnon’.al
aspect, easiness in cultivation and having outsile mer-
ket, incouraged the farmers to cultivate it. Becldes,
other plants such as corn can be seeded too. Melion-bed
or kitchen garden has also been used beside the opium
poppy. Other advantage of this plant is that it ilpens

very soon.

The opium's cultivation ic taking place in the arcas

such as Mosa-Qala, Nowzad, Kajaki, Bengin, Grishk and
Baghran in Helmand; Khakriz, Arghandab &nd Ghorak 1in
Kandahar; Dehrawod in Oruzgan; Kama , Shinwar and

Lalpure in Ningarhar, etc.

Tr.ere is no exact census of the lands devoted to the
poppy. But-according to the taxes which have been coll-
ected by mujahideen, we can make an estimation. Cf all
the lands 2/% are devoted to the opium. For examji_c ,
the 1989's tax which is 1/20 or 5% from the Mocsa-Gala
District reached to 13125 kgs opium. So according  to
this figure of the tax, in this district in 1989 the
total production of the opium was 262500 kgs. The aver-
age production per jeribe is 16 kgs. It means that aro-

und 16406.25 Jjeribes land is devoted co the cultivation
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of opium.

According to the promise of the aid to the area, last
year (1990) no jeribe of a land has been cultivated in
the Amir's controlled areas. 3But since this promise
was not fulfilled, the avea people started its tilling
againe.

As soon as the Amir administration received IAHC message
of 100 MT wheat seed for seeding and following anoctier
assistance of 450 MT seed , to be consumed as food ,
affected on the poppy cultivation. It was not at the
same level as it was in 1990. Around 2500 jeribes land
remained uncultivated.

OPTUM BACKGROUND

Growing opium poppy had been common for centui as in
Asia and perhaps in Burope. Aad it is not known where

it is indigenous to. Generally it has been used Tor
centries in medicine as a drug for the relief of 7ain.
Although still sometimes given in the form of lsudanum

(tincture of opium), its main legal uses today luclude

the extraction of its active ingredients - morphine ,
codeine, papaverine, etc. And preparaticn of their

derivatives ( e.g. heroin).

But throug%ut Afghanistan it has simply been used fox
sleeping of restless children and those old people who
were suffering from cough. The only place where it has
been used as narcotics, is Waknan and Badakhshan.
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The opium tilling was very limited and few lands ware
devoted to it. The adult maddrassas’ students viere
working part time in the poppy fields, in order to
support themselves. They were mainly involved in the
weeding of the opium's fields, scratching the POpPOY
capsules and collecting latex of the capsules.

Even though the Zahir Shah Government had been announ-
ced ban on the poppy tilling, people did not -~ ¢ the
cultivation at aZl. But during the past 50 years, the
governments could prevent the expansion of cpiun'
fields. Especially when the Zahir Shah Government allo-
ted the lands in Helwand in a modern system and thousa-
nds of jeribes of lands turned to properous fields and
as a result the agricultural items' markets develoned,
This time many people were euployed and czaused progress,
This situaticn naturally affccted on the opiun's
business.,

Unfortunately, after the April's 1978 coup, the no wal
development process interrupted. The crisis severely hit
the economy and caused inflation. The relation betwaen
the cities and villages broke off. The irrigation systenm
destroyed. The central authority and power disappeared.
This is why the cultivation of opium appcared as a
source of earning again. And grew very rapidly during
the invasion.

Surprisingly, by 1991, the price of opium per kg reached
to 68000 Afg. The whole oroduction of opium of the Mosa-
@ala District, was anly about 450 MT. For this 4000

hectars land wes devoted. The cost of transportation of



one bag (4.375 kg) up to the border, is 1000 Afg. For
the time being, (21 Jan) because of the Gulf Wwar, we
heared from local people that tne price of opium per
4.%75 kgs, has fallen down, i.c. from 56C000 to 3%20,0C0
Afghanis.

In brief, the growth of opium business has two main
causes. They are

A- External Causes, and

B- Internal Causes.

The external causes are the existance of the markets
outside the country. The relation of western smugglers

with either Pakistani, Afghan or Iranian smugglers.

The Internal causes are the cxistance of economically
ruined country with large number of unemployed popule-
tion. Moreover, the continuation of war for more than
11 years. The expense of thce mujahideen fronts with
thousands of groups.
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SOCTAL ANALYSIS OF OPIUM's CULRTVATION

why people cultivate the opium DODPDY, the local farmers
give different answers. First of all the mujahideen were
concerned. The reason is that the mujahideen consumption
of bread only in Mosa-Qala and Kajaki Dis. was %15 T
wheat. This amount is prepared by local people in kind
to the mujahideen.

From the wheat consumption, we can imagine othsr items!
consumptions. If we consider all the mu). unde® T.
Amir's mandate, the mentioned figure snould be increaced
5 times bigger. This is the cause that tae relations
between landowners, craftsmen, merchants and the muj. 1is
getting tightened and inevitaple. Here, let's know about
the local people's problens.
People can not decide themselvegs about the taxes. While
for surviving they trying to find betTTer ways of earuing.
1

Daily people are being threatencd cconomical

o

. After the Amir's anouncement of ban on the opium tilling
8 Z

10% of the local people had nothing to cat. About 50 %
of them had food for about 6 to & months. 3ut 12 % oi the
labourers families left the Amir's controlled areas vl
find work in Kandahar or elsewhere. The rest either sold

their households or were in good conditions,

The outside promises were not fulrilled. The nvj. frouts

and local people were left ian the lurch.

Thus, there are lots of families who have a jeribe(2000
m2 in possess. So people actually are suffering from
starvation, though billions of Afghanis are available.
The real cause of starvation 1s something c¢lse. This

money has not been invested in economical activities or



sectors. There are machinaries, but who can run themn.,
The different professions are at Cheir lowest level. No
technical irrigation system cxists. Where 1t exists, the
common cultivations (i.e. cotton) lost their markets.
Cotton is also replaced by the ovium cultivation. lMoney
is the only thing. For 90 % of the commodities are being
imported, people should have money.

Because of the inflation the familics' consumptions haove
been raised unprecedently. TFor instance a family with 52
members, has an average consumpbtion of 7.2 million Afg.
Rut to work on the land of themsclves or work on the
lands of others, a family can carn 2.7 m Afg. The rcest
of the money can be made of putting land in pledge or
borrowing money. Which is led to destroy a family's life.
Other cultural problems add to the economical provlems.
The silly customs of dowry i1s a heavy burden on the
family's econony.

Northnern Helmand has kept the old irrvigation system (Ka-
rizes). With the growing population this amount water
is not sufficient at all. This again affected on The
cultivation of other plants such as wheat and vegetavles.
Gardening has not been devcloped widely or incouraged
by agricultural organizations. 8o in brief the local
people had to cultivate opium poppy.

Different classes of Lhe society react on the cultivat-
ion of the opium, differntly.

Those who are not involved in opium business (for exan-
ple tradesmen who have influence in the local market),
say yes, it is bad, poppy should be forbidden. such



people make 1 % of the population.

Those who are working as labourers and make money from
the cultivation, say what thay would do then ? Ofcourse

in case of finding other opportunities, their opinion
is flexible.

Those landlords who have devotod their land for poppy
say no, they would sustain losscs and wouldn't accenpnt
it.

The mujahedeen authorities, who receive taxes, their
opinion is clear. They collect taxes. Tt will be very
difficult to have this source cub. But they promised
in continuation of assistance they will gradually
stop it.

A few of opium's addicts were also naturally against
the opium's cultivation stoppage.

As nuch as half of number of the nwujahicdeen themselves
seemed to have been against the poppy cultivation. 3ub
those who are in favour, mive different reasons. One is
that, for the continaation of holy war (Jehad), they
should be supported and get food, clothes, arms, etc.

Incredibly, no one hss been seen to have becen addicted
of heroin. It is impoesible Lo find addicts of such
kinds. It might be because of unconciously awarsness
of opium or heroin's destructive causes. Therefore
There is no such socizl effect from the opiun's ¢ulti-
vation. I have noticed whenever T started The discuss-

ion of opium, I found its dealcrs ashamed. And they
always trying to escape from such discussions.
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CONCLUSION

As it is understood from the sussion of the local sh=

le who cultivate this

je O

di
ura and opium poppy that the peo
plant in Helmand is not based on amassing wealth or
greediness. But the continous economic vroblems exist
in' the area. There are no other sourses of income-genc-
rating in a wide range to cnable them to earn for up-

grading their standard of living.

Almost all local peovle do agrec to stop the opium cul-
tivation, in condition to make available other sourses
of income. They promised officially to IALC this matter.
In order to know better the facts have its effects din
the opium cultivation.

1- There are no planty of water available, in the norvth

east of this province. Bul there 1 a ovroad desert
here. Itg lands are sultable for cultivation if th

&

water is made available., PFrom a distance of 15 kms
the water can be lifted from the river by w.pumps
with a big diametre, run by clectricity, 1 Safid-
Hisar area. The works needed for it, to ti: refn
electricity to that distant, installing . punns and
constructing a pool for supvlying water. The rest
work, i.e. digging ditches, making fielde cven, ctc
will be conducted by the local people themselves.

In this case about 20,000 jeribes land will be irri-
gated., This was the thing suggested in other way
by the area official in the shura which lator TAHC

made some adjustments in it. This method costs 20%
of the way or method they supggested. The above men-
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tioned method requires simple technology. Besides

it needs a special survey to be conducted,

A desert called Farhad located 1n Nowzad Dis. we
of Mosa-Qala. It 1s being irrigated by the tribut
es of Mosa-Qala River. It is a seasonal river. Ac
ording to the statement of the local pcople

]

st
ari-—

C=-

if the water is lifted from it in tnhe sunmer when

its level is lower, i1v would irrigate 42000 hectarces.

Installing w.pumps on the banks of the river, wou

1d

help watering the above mentioncd lands. If the lands

are recultivated, about 2667 families would poszsc

© hectares land each. The local people offered th

e
585

eir

cooperation which will bring the costs almostv down

to half.

In Shah-Raga village south of Mosa-Gala Bazaar,
people together requested for the improvement of
irrigation system. Here one field is sceded whil
the other lay fallow or rests. Because the watex
scarce. Underground water can be provided in a de
of 8 metres. It only nced w.pumps Co be installed
The arable lands will be threc times bigger than
of exist now, Here also people promlised that the
work will be done by themselves. The only cost b
the organization will be opurchasing v.pumps. Thel
promise is written, and here we brought a copy
that with its translation presented on the next »

Dispatching fertilized secd wheat to the area has
great effect on the cultivation of opium. It shou

be conducted in foll seceson. The more the secd is
the more it would occuny the opium land.
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The Kajaki Bridge has been damaged. It ig not able
to sustain more than 5 7 load. The hzavy loaded
trucks unload the goods and ship them by tractors
several times. This interrunted the business growth
here. It can be repaired and made strong enough to
resist against heavy loads. 4 special survey is
needed for itv.

The Kajaki electricity producing factory is faced
with lack of two pieces of spare parts, 8 pieces of
16 M.W? turbine rotors and the coils of the central
control of factory. It is really a threat to the
factory. The spare parts are not avallable in bazaar.
Dispite several requests of the local officials, no

one has yet took it into seriaus consideration.
(For more information seelh® kajaki Hydro-Electric
Power Station)

L S S S N Y

1 Mega Watt
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The local Shura's declaration on Opium Cultivation.

To : Dr.Hagani

Respected 5ir,

WE have such kinds of lands that cultivate
then after every three ycars and even alter four
and five years; just only for one season. Becausc
the water is scarce herc. Since the underground
water is very close to the surface (i.e. 7 to 8
metres). Therefore we kindly request you to
provide us w.pumps for lifting water from the
wells. In this case we will never cultivate
poium in our area.

Shura Members.
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PAST ROEVIEW

Dr. Alistair Lipp took a trip to Helmand province in
1989. The following are some of his remarks about the
the opium and hashish cultivytion after his first

-

observation, he describes them as below :

"North Helmand has acgquired a bad reputation for growing
the opium poppy, and the Amir for masterminding the
entire operation.

Certainly North Helmand grows opium poopies. One local
farmer suggested that betweea 5 Tto 10 of the available
land was allocated to the poppy. dHowever, reports from
expatriates who have visited the area in the flowering
season report seeing many ficlds of ponpies, and other
farmers when describing the scenery whoen ths popnies

are in flower, suggest that considerably more tiin 10%

of the land is used for the opium pPoOIPY.

To be fair to the Amir, it is not only he BTOWS

the poppy,( he has very little land ), but "7 body.

He gets given 10 % of the proceeds as Zakat ( Islamic

tax}.-Aﬁparently, farmers get approachcd by representa~

tive of another mujanideen party and are comnissioned

to grow the poppy. The resin ig collected and driven

to a village called Baghnayq on the Afghanistan, Pakistan

3R

1~ The writer means Rabat not Baghnay a village in notih
eastern Helmand. e has used the name by mistake.

.

Fng. M.Rabl Amaj.
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and Iranian border for processing into Heroin i

To continue his report, lator he says

.
. .

"ITAHC etrongly disapproves of the cultivation and mark-
eting of opium products. It has been explained and made
clear to all TAHC field staff, that any inputs into
the area must not contribute to the production of opium
products. TAHC field staff understand that if such in-
puts are misused, that further assistance cannot be
given.

TAHC has involved itsclf in reducing the amount of opium
grown. The director of 14HC, in his neeting with the
Amir in Quetta in August 1989 spelt out his opposition
to opium cultivation. The Amir also nad meetings in
Islamabad with other international agencies, where

presumably he received sirilar messages of disapproval.

In September, the court of cdministration in Moga-Qgla
banned the growing 6f both opium and hashish. Physical
punishment can be expected by anybody who contravenes
the new ruling.

IAHC field staff have subsequently arranged public
meetings in many viliages. I was present at 15 of these,
in various parts of the area, in which the subject of
the opium poppy was vigourously debated. The field staff
were able to confirm the bzn on cultivation and explain
the reasoning behind it. Discussing this with rfarmers
afterwards, I was left with the impression that they
definitely expected to be punished if they contravenec
the ban. A common belief was that = hans and foot woulc

(&8
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be cut off as punishment.

No policy of crop substitution was adopted, but most
people expect to grow wheat. All farmers expect a drop
in thier income. The Amir expects a dramatic drop in
his revenue, and this is causing him grave concern. At
present, he is unable to satisfy the necds and demands
of his area, however he is anxious to aftract foreign
aid and apprecistes that he is unlikely to receive it
whilst the opium poppy is still being cultivalb-~ 3
hopes that by banning the cultivation, foreigu agencles
will contribute development funds for the area. If such
aid is not forthcoming, the entire administration, and
the stability of the area will be under threst of dis-
integration.

I left the area at the end of November. Poppy planting
should have been under way for two wecks by vhig tinme,
however all the fields I saw were being or had been

planted with wheat. Opium planted after This nisks

being frosted in the winter.

North Helmand is an area much traversed by people en
route to west and nothh western Afghanistan, by peopde
using the bridge over the River Ielmand at XKajaki. It
is unlikely that farmers would be able to grow o-um
without it being spotted by outsiders. The Amir expects
a monitoring mission during the opium cultivation
period.”

At the end of 1989, the local council (Zhura) under the
leadership of Amir Mohd Wasim Akhundzadah passed an



Islamic resolution (Fetwa) against opium pbppy and
hashish cultivation. Ths -sesolution came into effect
in the year 1990. ( Social Analysis of Opium Cultiva-
tion).

In order to neutalize the serious reactions against
this resolution, IAHC, at once, sent 100 MT of seed-
wheat to the area in the year 1990, and for the second
time the organization sent 450 MT of food wheat to the
area again.

For detailed information see the next title.
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THE T0CAL COUNCIL (SHURA)

Right after the IAHC's mission reaching to the area they
had to call a shura mceting, in order to arrange a
better distribution of wheat sceds( to be used as food).

The shura was consisted of Olema(religious authorities),
the local influential people, mujahideen representative-,
the IAHC mission and the ITAHC Helmand Projects Supervisor.

The aim of the distribution was to help the farmers aud
enable them to stop the cultivation of opium & hashish.
Therefore to declare thie aim, the mceting was called.

in Toghi Village on the 12th of January '91.

After greetings, we were introduced to cach other by
M. Qasim who is project supcrvisor in Helmend.

The participants were

1- Haji Ghulam Nabi Akhund ( shura member)

2- Haji Ahmad Akhund (Headmaster of maddrassa from Toghi)
3~ Haji Mullah Ghulam Nabi (Mosa-Qala, Commander).

4- Haji Mollawi Nasruddin Sahib ( Teacher in Ziarat).
5- Mullah Amir Mohammad Akhund (the Amir consultant
6~ Mohammad Qasim Akhundzadah (the IAHC Pro. Super.).
7- Mohammad Ismail (Mujahideen Representative).

8- Abdul Salam Akhundzadah ( local influential).

9- Mullah M. Wali Akhund (head of ceantral cable).
10- Mull. Seyed M.Akhund ( Comm. of Toghi Group).

11- Aljaj A. Rehman Jan (the TAHC Agri. Supervisor).
12— Haji A. Rehman Jan (Teacher of Takhtapul Maddrassa).

13- Eng. Mohd Rabi Amaj (the IAHC Agricultural & Technical
Supervisor).



During the introduction I found cut that all the shura

members were involved iua different social affiars.

Then, M. Qasim read the IAHC's letter loudly.The letter
was written by IAHC to be brought to practise by The
local authority. Further, I was asked to speak about it.
And "I for my turn, first asked them to tell their opin-
ion about IAHC's letter. All The menmbers fully agreed
to the context of the letter. Therefore I asked for
their prompt cooperation for the distribution c¢f ..eat
seeds. But gradually as They entercd deeply in to the
subject, they found out that they faced a campaign agai-
nst the cultivation of opium. S0 at once the couwplaints
started.

The first complaint was that, some organization including
TAHC had made a promise c¢f assistance in order to enable
the farmers to stop the opium's cultivation. f~cording

to this promise the Amir Administration announ- ‘d ban on
the poppy tilling in his controlled areas., The —sromise
was not fulfilled by any head quarter. Ther-® I, local
people and mujahideen started to till the voppy again.

Local people give different reasons for itvs cultivation
( this subject will be discussed with details in the
Social Analysis of Opium's Cultivation).

During the discussion one thing was more o " Handing that
many groups of people and mujahideen Su: .ed heavy
losses after the announcement of forbiddiap them from

poppy business, by the Amir.

The other complaint which was cxpressed by mujahideen



representatives who werec also commanders, Was that they
have not received or collected the Ushr (the tenth part
of the share as tax) frouw the poppy dealers.

During the argument, the majority of tThe participants,
was interested in forbidding the cultivation of popPY.
Tt seemed to me that they might have known the conseque-—

nce of its cultivation.

such discussion went on until 12pm mednignt and we
could not solve this problem unless we would oursclves
have gone to the Amir end call another shura. As a result
I agreed and was happy to participate in the shura where

at least a decision was cxpected to be nade.

The Shura With the Amir

The next day 1%3th Jan T ( Bop. M. Rabi) and H.M. Qasim
went Lo Takhtapul Village where the residence of the
Amir is located. IT was about 2 pm. After greetings and
introducing with the Amir, he started his speach. He
began with complaints about the agrecments of ( 1989 )
which was not fulfilled by TIANC afterwards. Meanwhile
the Amir spoke of his forces with detailed figures.
Then he added about the losscs the mujahideed sustained
after banning on opium's tilling, vhich . as a result

the mujahideen did not receive taxcs On its cultivation.

Then wi€h the confirmation of his speacn. T sald it
(stoppage of poppy) really depends on The ntinuation
of TAHC food assistance. on pehalf of IAHC I Lold them

that this distribution of the wheat sceds which we
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brought to-the area should affect directly on opium and
its business. You should give us (IAHC) certain guaran-
tee, 1f you willing to have such assistance. The effect
should be shown identically. Yhis is your responsibility
to ban the poppy cultivation once you rcceive aid from
outside.

In response, The Amir stated that right after receiving
the JTAHC message ( this message was cabled to inform
the Supervisor to receive the 450 MT wheat seeds) the
Amir Administration again announced ban on the tilling
of opium. He added that we can sece those flats which -
were prepared for the seeding of poppy by local farmers,
and those flats of land are stopoed now for tiliing.,

Thus, the Amir in the shura had two proposes as well,
Firstly, the Kajaki Bridge be either neswly constructed

or repaired. Secondly & canal be drawn from Band-e-Kajaki
(Dam of Kajaki) to the northern arvreas of Helmand for the
irrigation of barren lands. He promised that if these
proposals are brought to practise, the opium will be
disappeared permancntly. He directly related this nao
to the opium business.

<t

ten

I, in response told him that TAHC can't promisz for the
time being but, later on IAHC might be avle to fulfil
these tasks or to inform other agencies which are
interested in such projects. After these discussions the
shura meeting was put cff for the next day.

THE Second Shura With the Amir: It was 2 pa, 14th Jan.

(e

Held the shura meeting with the same attendants. Again

we started on the same subject. I related the distribu-
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tion of wheat sceds to the stoppaze of the opium's
tilling. But in response to statement he said that not
only for this distribution, the opium will be danned.
Because, he said, local people sustzined heavy losses
and are deserved to be compcnsated. Yes, gradually and
the more the aid is received, the more it will affect
on the opium business.

The next subject discussed in the shura meeting was
that how to distribute the wheat among the people. We
had a programme from IAHC for the distribution of it
and offered it to the Amir . He after small adjustment,
agreed to our programne.

Actually ny point of view was that how can I be sure
that assistance dis given to the actual deserved people
(I mean not to be given to the mujahideen fronts).But he
assured me about this, and said plcase write anyway I
like and send that to them to be considered and signed.
After . farewell, we went to our old place, and I wrote
according to IAHC's programme and future plans with a

manifesto, sent to the Amir to bes ccted on.
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IN THE N&ME OI" GOD

HELMAND PROVINCE

Mosa-Qala District

Subject : Manifesto of IAHC and Helmend Shura about IAHC's
Wheat Seeds Distribution.

A- Islamic Aid Health Centre (7AHC) is sending (wheat)
according to the statement that says: "The best of
the people is that person who is benevoleant", and 1%
is its responsibility to dispatch International Aid

to actual needv peoonle, ag far as it 1s opossible.
& ? s

B- Islamic Aid Health Centre (IAHC) is delivering 450MT
(equal to 1028 Man of local unit) without any costs
or expense to the people.

C- IAHC according to the verse of Xoran that says: " O,
those who have faith in Islam, give the property To
those who deserve" regards this food as property of
the people.

D- In order to avoid any misunderstanding in the future
about the food distribution IAHC regards “ ¢ necessary
that a person should be introduced from I.LHC project
by H.M.Qasim to the shura, and be present in  the
distribution.
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T- The shura approved that in the continuation of
such assistance and as much as the aid reach to
the area, it must affect on the caltivation of

opium and start activitices of public-utility.

F- The shura also agreed to give the aid in the
future in return to the practical services which
are of public utility, not totally free of costs.

G- Thus, the shura, until the IAHC Supervisor is in
Helmand, is responsible to collect data and
public problems which are very vital and be con-
cerned important to be solwved.

The Ind.

4




INCOME GENBRATIVE AGRICUTLTURATL, PROJECT

INTRODUCTION

ﬁ_ As mentioned in physical geography, the Helmand lands
1 - . . . . bl - \ 5

| are being irrigated by its river, which the country's
major water source in the area. It starts its long

trip of 394 kms, from north of this province.

Its water is not used in large amount. Tectmically for
! agriculture, the river water is used in Gr° . Nad Ali
E and Lashkar Gah. It is called Helmand Develcpment Pro-

i Ject, that is established and constructed by Americans.

The lands irrigated by this river water, were alloted
to the residents of castern and central provinces. As
. a result, the plants such as cotton, wheat etc were
ﬁ:' produced to the market. The cotton market generally
- developed in TLashkar Gah.

For producing oil, soap etc from cotton, a factory was
installed. Its o0il cake (remains of squeezed sceds)
has also had a good market, as food for the animals.

if The factory and irrigation systems'effect on the area
was outstanding. They also affected on the cultivatior
of opium.

Another system of utilizing Helmarnd River water is not
sufficient and satisfactory. Just is some parts (left
side) of Kajaki along side of this river the lands are
irrigated. Thus, in Mosa-Qala, its river water is also
used for irrigation.
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Unfortunately, as mentioned before, the form of Helmand
land is like a steep slope. Therefore the northern lands
of Helmand River are majorly deprived of taking advan-
tages of this water. The vast and dried deserts are in
north and remained uncultivated for centuries. But for

digging karizes, local people have conmitted efforts

to flow the water. Too limited to be enough for the
whole area. There are %60 karizes in Kajaki. Among

them 150 are functioning. But the rest are out of work.

From the one hand the population has increased, from
the other, even the old karizes have not¥ remained with
the last amount productivity. However fcultivated land
should have been developed to that degree.

Not only people sustained heavy losses of lives and
properties, but also were backward from education and

other technical developements. Local skills or profes-

'sionals have been disappeared. It seems impossible for

people to amend such faults by themselves. This situa-

‘tion also makes the people to face to offensive activi-

ties , i.e. opium cultivation.

Regarding such atmosphere, and searching the relations

between the social phenomena that which affect on peop-
le's life; TAHC was noticing the real fact about opium.
And the ways finally bto eradicate then.

Here the outstanding purposes IAHC is following , are:
Firstly to establish agricultural developmental projecu.

'fSécondly to open skills trainig centres with basic edu-

cations. To carry out these works, regarded as IAHC's

economical policies.
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Relying on these points, IAHC approved to enthrust a
mission in order to evaluate the current situations and
to provide reliablie survey.

To call it Income Generative Agricultural Project, ILAHC
has purposes for it . Firstly to involve local people
in agriculture, provide employment, generate revenues,
and to change idle lands into fertile and lush grounds.

TAHC gave a waterpump after the first well (of Naicha)

succeeded in flowing water. As soon as the local people
saw the well, they dared to start investing in purchas-

ing w.pumps and installing them in the wells.

Such activities have been motivated by IAIC in its all
projects areas. And at present people gradually notic-
ing its importances.

In short, TAHC's I.G.A.Project is active in the follo-
wing areas:

1= Naicha W.Pump yel],

2- Kani Menda w.pump.
3~ Zubir W.Pump  well

In the mentioned villages IAHC has dug wells.

These are the areas, deprived from the river water.
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PROBLEMS AND FJTURYE PLANG

There are two kinds of problems. They are

Irrigational and
Cultivation Problems.

1- Irrigational Problems :

The morphology structure of the Helmand area including
of two kinds of land elements (geosyacline & platform).
The lands of northern Helmand stretching mouataine froant
- zone and in platform. The platform not only in this area
even for the Systan sinking is in its second and third
cycles. The centre of this sinking is located on the
border of Afghan-Iran. And the direction of the current
" waters 1s also led to that side.

The underground water of northern Helmand is actually
depehd on the platformal conditions of capillary waters.
Which are surrounded in small veins with a diamebtre of
upto 5 mm in muddy sedimental layers. Therefore such
supplies of water under the ground are not trustable for
irrigational purposes. They can be used only for the
micro-irrigation. projects. But in some faraway places
this water shall be used for settling though it is diff-
icult. For this aim, the survey of uanderground water
should be carried out bacsed on the geopvhysical methods.
The current water is plantiful iere. 4is meantioned before,
the Helmand river is a major water sourse, vitally iwmpor-
tant for irrigation. In the northeastern parts of Helmand
-especially Kajaki District, thercis a large desert above
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the hydro-electric station. In case of flowing water

over it, a great size of land will be irrigated. At The
moment the most possible irrigational work will be done

is that flowing water in Safid-Hisar areca from the Helmand
river by w,pumps. These pumps are Lo De active by using
electricity. It nceds less expense and give guick result.
Moreover the area opeople prowised that they will perforzm
almost 50 % of the work.

There is a desert called Farhad located in Nowzad Dis.
In case of providing water Dy w.pumps from the nearby
river, it would also help fertile nundreds of Jjeribes

- of lands. 'The people were also found here cooperative.

Thus along side of Mosa-Jala river, if some wells are

sunk here, the scarcity of water will be solved and
o certainly would help to water 16000 jeribes land.

In southern Helmand the casc is vice versa. I.e. they
struggle to stop the water's great pressure.

Thé,above mentioned problems can be solved by the
following plans.

A—- IN IRRIGATION :

1- Providing water for the aew agricultural project. In
case if the underground water 1s used, a ccophysical
survey of northern Helmand deserts (xajaki) is necessary
with the electric . (VES) metnod. In addition to thab
the fructure of Sar-Cheshma area should be surveyed%f
Otherwise, the Helmand river irrigation systaem coul@’be

studied by instelling a w.puap with big diametre and run
by electric energy.

- Vertical Electrical Sounding:Run DY constant current.
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2- Close to the Mosa-Qala District there is 16000 jer.

land devoted to the opium cultivation. he area farmers
promised to stop the poppy if the water is ﬁrovided in

a great amount.

- Studying the possibilities of watering the Farhad
desert (Nowzad District), considering using the w.pumps
and building a water-supply dam.

B- IN CULTIVATION :
1- Sending fertilized seed wheat to the area in the
autumn to be seeded.

2- Dispatching rain-fed secd wheat to Kajaki District
as'an experiment.

5- Propagating gardening by establishing a new agricul-
tural projects watered by w.pumps. In this regard the
trees such as pomegranates, almond and wall-nub should
be considered. They need less water.

4- In southern Helmand, rehabilitating the previous
irrigation - system and provagating the cotton cultiva-

tion with prearrangement of ibts market.

FOK K R K K A A A n d K
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THE KAJAKTI HYDRO-ELECTRIC POWER STATION

Islamic Aid Health Centre (IAYC) as you may have sather
iy

fields of humanitarien assistance. It could support
local poeple independently.

Meanwhile TAHC along with its direct responsibilities,
had intention toward protection and maintcanance of the
public-utility projects and national property. This was
the reason that right after tne Kajaki iH.PvS. fell in
the hands of mujahideen, IANC sent a nission to assess
its condition, and find out the nccessary items it
needs. Subsequently the mission prepared a detailed
report that is called "Kajaki dydro-Elcctric Power

Station". It was written oy Dr. aslisteir Liop.

The construction work of the dam of thig t
started at the end of 1950 by USAID financial support
énd“completed in 1975 and was delivered to the Afghan
Authority.

At ﬁresent there are two turbines functioning. The
production capacity of this gtation is over 160,000,000
K.W. per/hr. But the planned or the highest capacity

of this Station is 7 turbines, of which there arc only
two of them. The clectriciSy of this Station was being
transfered upto two years of coup to Kandahar, Lashkar-
Gah and Grishuk.

Prior to capturing the gtation by mujehideen there wvwerc
% engineers and 148 other workers, working in 3 shail .

Beside the Station there is a colony made for the
Station's staff.
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{ At the moment the electricity is bei
| the Kajaki Bazaar only. 4nd there
] expert staff, working full time. The

¢ Ttne workers

{ who have been working here befors ard btained valuable
4 experience.

There are 4 operators wWorking in difs
dsections of the Station. Besides, ther

working for to weld and 2 persons as chokidars.

}As a head, there is a labor foremEn, resvonsidle  For
fthe protection of the Station. e -.

G Lo trousted w
dthe front. The distiction or orivile
#is, having better houses, built clo
iThus, receiving 10,000 A%z (cqual to is. 256) s8 woll
?as 140 Kgs wheat per montfh, cnly,

ack. of some spare parts & luoricating oil is Uhe
@roblems the Station is faced to it now.
fot provided » the Station would log

¢l gradualiiy  to
@lestruction. In this case,

i1 these oo

there will bs no
®xperts to repair it basically and thus it would cosl
#oo much to be afforded.

bighly

flhe needs of the Station are as follows

.

#l- According to the obscrvatioa of TAEC @ission (1991
pt S 7

and the statement of the prefessional stalf

I
& ¢ Ssbali, ciaere

i
¢ need for 8 pieces of the roters turbines. ( details

@re available in T4HC Head Office.).

3- Generally almost all the varning «nd conbroili

#elays which were functioning authonuiicaily i
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are not working now. And the workers force the relays
Physically.

The relays are

A- T.8.B. relays which ig functioning when the water
Preéssures while the turbines are orr. It's authomatic
System does not work. The workers start it with nands.
According to the foreman or head technician, its future
is gloomy.

B- The grease-punp relay that is called Timer is in
»bad condition. at Tirst ths greasec wss authomatically
pﬁmped up to the gates which are in ths water. Now it
deoé‘not work.,

3~ Radiator that make water cold has becone leak in
‘a}l the pipes. It Can not be repaired either in Pakistan
6r!Afghanis%an. While it needs to be chenged. lotally
%herévare 8 pipes. Now the holes are closed by small
pieces of wood. If they are not re¢pairved or changed tne
leaks would pollute the hydraulic and as a result it
will not be-working.

4- Since the Pipes are damaged or leaked, the consump-
tion of the hydraulic in the Station has risen to an
Alabnormal level., At present about 90 barrels of hydraulic
Mo, 20) is needed,

:'f— The grease is one of the important items of the
Wtation. Since the Timers is failed to function, thepe-
ore the grease is being used abnormally. Unless the
g Timers is made to be active, this process will Dpe
ontinued as it is now.
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6~ Bulbs are also needed for the staticn. AL present
the follewing kinds of them are needed

A- The 220 volts, 100 W. bulbs having thread, are

necessary for the Station's tunels and stairs. Totally
needed 500 pieces.

"B~ Neon lights are necessary for lightening the outer

spacé of the Station building as well as the gates.
Totally needed 200 pieces.

C%IThe screwed bulbs with 500, especially needed for
the\tgnels. Total 200 pieces.

D- The bulbs having buttons for tunel. Total needed

300 pieces.

N

/- Plastic solution tape for wiriag. About 200 rclls

. are needed.

8- Cable .with four conductor. Totally neceded aboit
600 metres-or 12 bundles.
. ‘ -

9- Transfermer with 3 phases (600 KiW¥) and 13.8 Amp /3000
fmp used for welding work, w.pump, mill and lathe work.
The o0ld transfermer has been burned.

It is important to mention that if the above items are
provided, the experts working right now, are able to

repair the Station's machinarjes and equipment.

The facilities available in the Station are including
& workshop with lathe work system, technical operating

. system, lifting force, bulldozer, welding, carpenting,
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compressure machine, crancs T

oS}

O

y S pe etc. These machine

[€p]

ries also need some ninor repair

The other outstanding point here is that there is no
suitable management in the Station. add the staff is
rather forced to work with less sdlary. Therefore they
show less interest in teking care of the Station. The i
management should be in the hands 0f an expert who is :&
capable to organize as it is necessary. Which does not
exist here at all.

. Thus, around the Station, there are mines which have

been buried on the surrounding hills and some parts of
the road, by the Russion's troops. The mines are anti-
personnel and anti-vehicles which threatens goingz and .
coming in the area. This area should be dem.ined. i

THE KAJAKI SBRIDGH

While the Station was being built, a bridge was also
constructgd'close to the Kajaki bagaar. 1t is built by
this progect. This bridge joins the centrs and northern 5
parts of the province with the southwestern parts. At 3f
the moment it is very important. Basically wood is o

used in the bridge, which has a lenght of about 120 n
and 7.5 m breadth. Tt is 8 meters high. The bridze was
built to resist against a load of up to 16 MT. The kind
of wood used in it is called"Nishtar'", Steel wood.
Generally the vertical skeleton of the wood has a crosg i
shape and are bound by nuts and bolts. Rach pillar is f
sunken about 2 m in the gound. The bobttoim of ewch long 0

| f
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wood is covered by a special kind of steel called Tesn

which are sunken in the water. Then on each of the
pillar a horizontal long wood is fastened. Totally the
bridge has about 18 long vertical pillars.

The long wood has 12 ¥ 12 helght size. Then between
every two pillars, which have 6.5 m distance, there
are 12 pieces of wood laid by obreadth. And then on the
top of each square wood a cylinder shaped log is
placed on.

Prior to the war, the bridge could resist 16 M load

or vehicles. But since there was no protection, The
bridge damaged and now it can resist a load of up to
5 tons. Most of the crosses are loosened and Loeiz
‘nuts and bolts have been fallen down. Approwimately

about 60 m from south, both shoulders of the Tbridge
-are'damaged.

At the northern end of the bridge, about 20 veriical
woods have been fastened by cable. The long woods hoor
moved away from each other and can't sustain a hbavy
load over them. They should be changed. The bridge
caused many transportation problems.

The items needed for repairing are
1- Steel Wood. 2- Cement. 3- Crane. 4- Wuts and bolts.

A survey should be carried out in order to determinc
the amount of the items needed exactly.
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HEALTH PROGRAMME

At present in Helmand, TAHC supports 7 main clinics or
hospitals as well as 21 local dispensariecs.

The hospitals are

1- Kani-Manda Hospital in Mosa-(sla District.

2~ Kajaki Hospital in Kajaki Bagzaar.

%- Char-Bagh Hospital close to Dech-Baba village, Kajaki
District. '

Tn the above mentioned centres there sre 29 Mid Tevel
Health Workers, by the IAAC's Medical Training Course
(MTC). Besides, there arc 44 persons active as nurse

helpers, pharmasists, cooks, chokidars and drivers.

For 80 patients, these centres have beds and medical
facilities available for hospitalisation.

1- Kani-Manda Hospital with 40 beds.
2- Kajaki Hospital with %0 beds.
3~ Char-Bagh with 10 beds.

The health centres are active in the sections such as
surgery, internal disease ward, dressings, TB with its
laboratory, X-ray, immunization and mobile. Thus the

two first are equipped with electric gencrator and

w.pump for providing clean drinking water. Buv the

the second and third are deprived of having x-ray, TB

and vaccination programuc. ‘

Tn addition to these sections, the hcal. . h centres bnve
pharmacy, medicine store, clothes store and adminic! -

tion offices. There are 24 hours duty in e nospituls

i06
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For transporting an urgeat patient, an ambulaace is
available in Kani-Manda Hospital to take him to the
Chaman Town, Pak-Afghan border. And there is a motor-
cycle in each of the hospital.

The Kani-Manda Hospital is playing a role of a training
centre for literates to work in the local remote dispen~
saries.

LOCAL DISPENSARIES

These are branches which are being run by the HWs who
havg been trained in Kani=Manda Hopital since the

hosﬁital_was set up. These health workers arc working
as volunteers in their home area beside their main Job.

Prior to the MTC trained students in 1987, the dispensa-

ries workers or volunteers were being trained by H.Mohd
Qasim. But after 1987 when the MTC trainees arrived to "
the area, they started to train these volur .cers. They
werc:Working for % months in the hospital. Now their

number reaches to 50 persons. They are mainly trained

in Pirst Aid, dressings and little sanitation. They

receive (B Unit) medicine either directly from IAHC or

from Kani-Manda Hospital.

The dispensaries after delivering registers receive
medicine. Then IAHC receive these registers from th=
Kani-Manda Hospital workers in head office Quctta.

The dispensaries are located in different rillages of
this province. The village they are loc " :d, are



Shalmin, Sar-Baghni, Shahe-Ghambar, Xhunjak-Mazaar,
Teznai, Gorz, Alizai, De¢hdewm Khan, Spin Magjid, Nadali,
Marja, Hazar-Juft, Regi, Xhoja Dad =2nd Dehzak; in Oruzgan
Markaz-e-Dehrawod and Teree; Passa Band and Taiwara in
Ghor ; in Farah Gulistan and
Province.

; Sanzari in Kandahar

Another kind of the MLHWs activity is to go to the
‘mujahideen fronts to help those victims of war.

RESEARCH :

In order to have betler and serviceable clinics for the
local people, it is necessary to predict certain or
specified respects of medical activities. “o this
process 1s not possible unless a research wa: carried
out . Based on this, a primary research took place in
Kaq}-Manda, Kajaki and Char-Bagh Hos

( see the graph on the next page).

1]
o

nitals as sample ;

The graph is prepared for the three groups of the patie-
nts ( women, men & children upto 15 years ). This shows
those diseases which are common in the area and they
include bacterial, parasitical, viral and contagious
diseases. At the first steps we shall consider SCoMmL
important points like-firstly the nuamber of female
patients is low and makes 7.40 % of the whol . patients.
oeconly those women who have pregnancy poobl 3 ar
others in the similar state, do not come to the clin. ..
Only the simple health problems patients a. Ser s the

clinics to get medicine. Therefore in t primary res-—
earch we have not b~ ;ht here somr ~f s (. _ases
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which are common in females. Thus he ssme defect in
the state of the health of childre: dowever, as an
average in Kani-Manda Hospital children are about 22.36
percent of the whole patients.

Bronchitis can be found in all the vhuree classes of the
patients. And visible in all the seasons. Generally it
increases in the higher temperatures. The low level of
sanitory system is the ecologiwal use of this disease.

Gastritis is higher in both sexes but in old ages.
\QOmparatively men are more affected than women. It is
the result of a surrounding full of anxicety. And the
nutrition system exists in the area.

Injury is another problem many dwellers are suffering
from. All the three classes (men, women & childrsn) are
faced to it. But it is much more higher in  youngmen.
Because they are almost always involved in fightings
with the government, rival groups, explosion ~f mnines
and in other such events. Thess cases make 1% ,. of the
men patients. Sometimes because of lack of facilities
or delay in submitting wounded to the nospital, gangrenc
set in and their legs or hands have tc be amputated.
Thus meningitis also sometimes appecar as a symptom from
the wounds.

Injuries in women are mostly caused by thc acc’ "'ats at
home. Rarely the injury in women could be c¢f bouw.lng.

Such cases make 8.6 % in all the female patients. Whilc
the children who become wounded make 12 % o7 the whole

children. Generally burn cases in the chi' m arc the
major causes.

£
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Malaria is also another major pror m which is found in
all the three classes of the patic. 5. It is emerging
along with lashmania which often recordad with the mame
of abscess. It is widely common and in our research
here the number of children affecte’ »y malaria., The
per centage of them is 6.50 and mal generally malke
about 7.20 %. The affected by this uisease make 8.20 %
of the whole women patients.

The cause is mainly hot weather with humi '““y. And dark
full of moisture houses which are bften survounded by

b . . . . .
*swamps and dirty ditches, producing malaria mosquitoes.

Shegilla is also causing problems to many loc:l pouple
including men, women and children. The affccted n2le
according to the register, make 1.76 %, womc: 2.1 % and

~ 8.4 % are children. 4s shown on the graph theo rel of
affected children by shegilla ig higher thar »wom and
women. It could be majorly because of contamin. ted water
agd stale food.

i
Pain has many complainants as well. And so far the I..iC
MLHWs has not specified the major roots of itv. Though

it is not a diseace it self, has many complainants aucng
the men, women and children. The percentasze of women ic

8, men 6.1 and 2.4 % is in the children.

Amoeba and giardia has been registered 1. all patient
classes, And its percentage is higher commaratively.
Men and women make 6.4 % and children make 17.1% % o1
patients in the problems caused by amocba . giardia,

Again bad sanitory system is the causc and escowth of
these microbes.




Thus the diseases such ag arth '35, anaemia, malaria

and injury cases are outstandi. ong females. While
injury, gastritis, urine infc~* .a, eczima & TR have
high percentage in males. But .ldren are chiefly

suffering from amoeba, trachomw: abscess, shegilla ,
worms, malnutrition and dehydration. The six kinds of
diseases found in children are al - common in the area.
Measles especially, caused sever undreds deaths in
the area children. It is a sezsc 1 problem which

rises in the winters. As an av ge children make 45,6
percent of the northern Helimand populatiocn. Laat winter
beginning of (1991), IAHCs MLHWs in fHelmand se¢nl the
offica several reports of mass death among children
caused by measles. For instence in Hosaka village, hav-
ing 100 houses, about 30 children died which make 5 %
of the whole children in that village.

Tuberculosis, in the registsr of Kani-Manda Hospitui,
showed 400 affected patients. And 98 new patients ce
regigtered in 1990. However, the result oi vae THE _.s-
earch shows that 59.18 % of female, 40.82 % of men are
affected by tuberculosis. But since many wocmen cannct
come to the clinics, their percentage might be Thigher
than that of registered.

We afe planning to, if time allows us, carry out a
precise survey and research of the recister of . .1 the
clinics of TAYC. Hopefully we will get a go.a result .nd
know exactly about the health situ. tion inside Afglic.i-
stan. The work we done now 1s Jjust primary one apd

presented as a samp? to get an idea ab-r hezlth in
the area.
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CONCLUSITON.

As we noticed in the primazny research, the following

problems are in our opinion outstanding :

1- Surgery should be more considered. Medicine and its
instruments should be botlex “ralitatively as well
as quantitatively.

2- A number of disecases have ecological roots which
could be disappesred by means of prevention, training
in public places and to carry out some sanitory acti-
vities in the area. Such vrevention would help them
to get rid of malerias and others.

5- Establishing a laboratory for testing malaria, amoeba
and giardia 1is a necessary step for Kani-Manda Hos-
pital to enable to cope with many common problems.

4% The mobile programme, according to some effects 1is
*not necessary anymore. It will be replaced by a
training uviit (MTC trainses) to go from the Hospital,
to the madrassas and teach basic health rules as a
whole. It was also decided with full agreement in
the shura.

5- Immunization against six kinds of discases among the

]

children, should be taken in serious consideration.

(o))
i

TB Programme should not wait the patients to come to
them. It must follow and be in cearch for its affec-

ted patients. They should ve givea better facilities.

7~ The women discases is an important health issue in



the area. For their better service a clinic should be

established in Mosa-(ala. It is a vital need.

8- Besides, if a veterinary clinic is wmade in The area,

it would save the lives of hundreds of local animals
from different dangerous diseascs. Their meat is
being sold, which certainly causes obher diseases
in the local people. As it is discussed with local
people that the animal owncrs would pay for the
medicine costs., The only cost for this clinic would
be the salary of veterinarian.
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The Shura Declaration on health Programme.

Final decision.

In place of Mobile programme sanitation was approved by
the shura collectively to carry, on ,for the raelization
of this decision the shura shuld help the health workers.

care about animal Deaths!

The Shura also approved the establishment of a new animal
Clinic in the area to help in. the prevention of animal
deaths. )

Signed by all members of the Shura.

17 Teb 1991
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EDUCATIONAL PROGRAMME

There are totally 114 madrassas in Mosa-Qala and Kajaki
Districts which are being run and Ttaught by 501 teachers.
In addition, there are 7 more madrassas that have hostels
for their students. The total number of the students
studying in the above madrassas is 1%328% persons.

Basically supporting the madrasssas started by IANIC in
1985. The support was including Pushto textbocks, note-
books and other stationary material. The books and
stationary were delivered to the head-principle of all
the madrassas and then being distributed based on the
nunber of the students of the nadragsa

[
=G

The following are the numbers of the students studying
in different grades

Grade One - 3623 Grade four - 4178
Grade two - 6752 Grade five - 428 )

" Grade three- 1126 Grade six - 153%

Grade seven- 1%

Until the presence of the Russians' troops, education
process had always been interrupted by fighting, But
recently it is getting in normal condition. During the
conflict the writing method wes considered not important.
So the students have had not writings in the classes.

And the learning process was only verbal. After the TAHC
Mission got to the area and visited the nadrassas, they
found out this defect in the teaching system. Soon after—
wards, they called a shura mecting and discussed the

defect and finally after convincing they asreed to teach
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writing in the classes. The shura documentation 1is
attached to this report at the end of this theme, The
education is coupulsory upto the sixth class or pgrade,
but after that it is of free choice.

The book being taught arec chiefly religious ones. eside
the religous books, math is taught in the thirg prade.
This is called Mohit-ul-Hisab,

After the students pass the exam, they can study at the
higher classes. The total time of the madrassas in winter
is 2 hours, while in the summer .t is 4 hours. The'devoted
time to each subject is 40 to 50 minutes. There are 40
holidays during a year. That starts from the 10th of June
and finishes on the 22nd of July. Those adult students
staying at the hostels, arc being are bing sent .out to
the mujahideen fronts for jehad. But the students who

do not have brothers at home and zre alone, are not to

go to the froants.

The support of TAHG nas not been stopp .d or delayed so
far. This year ITAHC has sent out about 2300 notebooks,
2300 pencils, 1918 volume books, 7 pieces of carnets

(3X 3 ) and 7 bicycles have been distributed to the
controllers of the nadrassas. Theirp Job is to assess the
teaching system, attendence of the students and improving
the education in the madrassas,
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The Shura Declaration on Iducational Programme

The following is the decision of tae shura about the
distribution of the notebooks and ball pens which
indicates the accaptance of writing in the classes &S
curriculum. However, the first and the seccond 1tems

of the shuradecision is aboub the theme mentioned above
of which the translation is given below :

.

4 - The shura members after discussion and full agreement
decided to distribute all the noltebooks and ball-
peﬁs whick are given by IAHC to the students of the
first and second grades. The rest students higher
than the second grades, should be provided notebooks
and ball pens by their parents. And books for all
the classes which their number is xnown to Engineer
will be provided by TAHC.

5. Tt was decided to distribute the textbooks sent by
TAHC as sample, to all the classés 1in Mosa-Gala

and Zemindawar (Kajaki) Districts, which will De

delivered equal to the number of &She whole students.

The shura members' signatures,



