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KHALAJ MARKET

Jutroduction:

The study of a rural mavkei, like the study of any sceial institution, is a
continuous process, dependent upon how much information you want about

#, The market is not & siatic unit of study but a continuously changing one
that, a¢ least in theory, responds to the pe(;ples' changing nceds, These
changes may be s@gﬁ_sona!g and so cyclical, or long term baasic chengaes in
structure and content. Some aspects of the market will remain relutively
stable through time. The purpose of the papers to follow is to outline the
struciure and mechanisms of operation of the Khalaj Market in the Shamalan
Valley of Helmand Province. Some of ¢hs piﬁera wiil b8 purely descriptive,
others will consider USAID policy as # relstes to rural markets, All,
hopefuliy, will add {o our Jimfted knowledge of the finctioning of rural
markeis in Afghanistan and so, be wseful to plam;arso. _I% seems more
ugsful to present a series of relatively brief vesearch papers over a

period of thme on the market rather than to attemptla la@ger report at

some time in the future, One reason for this method is that there ave
problems of obtaining information on the relatioﬁship between the market
and éh@ government. A gecond reason is that it gives those intevested in
the marketing system an ppsr ity to raise questions that might be over-
looked by the resesrcher and answered by further study. Few of the

papers will appear ag complete units in themselves, .
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The Khalaj Mariet

Origins;
The Khalaj, Friday, or Juma Market is referved to by the locals as the

""Khalaj Mella" which may give a elue as to the market '? origin in the

- absence of any documentation. 'The term "mella" apparently comes from
Sanskrit and generally refers to a festival. At the site of the market are
two tombs which are places of pligrimage or visitation for the local pop-
ulation, the history of which will be dealt with in a later report. In any
case, the visitation day was said to be Friday which is 3 holy day in its
own right. This and similar tombs may attract relatively large numbers
of visitors especially on their special day who come to pray for sid in

solving their problems, and thus becomes a mella. Mells is translated -

a5 "picnic" by English-speaking locals and officisls, The variables
agsociated with the 'numb@rs of persons maldng & visli ave: the holy
men's veputation for power and mﬁr&élas both before and afier his death;
the type of problems a particular tomb is noted for solving (some ave
apecfalized, e.g. infertilily, others are mors general); and the sorts of

problems the publie is faced with at any particular time,

The market site is not Jecated 2t any mzjor population center or village,
although thers ave numerous scatiered settlements in the immediate area.

The tomb as a place of pilgrimage appears to be the oxiginal rajson d'etre.

Besides Fridays, the siie becomes g center for festive activities on major

holidays, with assogiated entertainment,



.
Aecgording to Eeeéi oral higiory, some 40 years ago & sub-goverpor for
the district, Abdul Raghid, was instruniental in expanding the activities
of the siie by instiiuting dog fights, bird fighie and wrestling on Fridays
for the already numerous visitors. Ap Indian shopkeeper from Girishk,
‘with whom many locals traded {ai the time Girishk was the chief market-
ing center for the region) perfodically visited the avea while collecting
from his debtors. Recognizing the opportunity he began to bring ftems:
for sale on these Fridaye. This pattern was expanded by the involve-
ment of more merchants and loc;als with things o sell ¢o ihé point where
by 10 years ago the market was more or less like it is today although
somewhat smaller. Some later sub%-gévernor was responsible for having
the road built between the canal and the market as the sctivities expanded,
There has been considerabie expansion of at least tea-house establishments

even within the past 6 months of this survey.

As is normal in oral histories from villugers, the time statements are
never clear and should be considered only approximate, give or take
100 + years. Some of the hi‘siorica} information (which ie subject to
change on further inguirigs) was f_urnished by Haji Mobin, the owner of
much of the market site, who did not seem too much more informed

than some of the othér less invoived man.

The market as it functions today serves at least 3 purposes: the re-
ligious function -~ there is also a mosque at the site; the social function

of being & situation where men meet and discuss events ~- many of the
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loeal visitors come for the occasion; and the sconomie fmetion where
items can be bought, freguenily ai prices loweyr tharn in Lashkar Gah,

tracded, and surplus faxm products sold at a convenisn? center,

In terms of project invwolvement, this combination of elements indicates
that the Khalaj Market should be nconsideved as a potentiai site for public
information activities for the wegion. As will be ucted later, representa-~
tives of nearly every arsa in the Helmund Valley attend this market,

And frequently thoss siternding are points of contaet and communication

in the areas from which they come, e.g, small shopkeepers, indigenous
heaith practitioners, Controversial iopies of information, however,
should probably be avoided since ithe potential for spontaneous and or-

ganized negative demonatrations would be prosent.

About 9 years ago the prasent group of shops was built by the man who
owns most of the market site. Those ave mogtly open-from mud strue-
tures with branch snd mud roofe. Except for the ¢ea houses, the shops
average about 2m. x 2m, While the landowney had the responsibillty to
build the structures, for which he collects rent {to be discussed under
"Administration'), eash shopkeeper makes vepaivs. Many shopkespersg
retain the same shop wesk after wesk, especiaily the tea hiuses, butchers,
"restaurants”’ and gome genoral merchandize, The less regulay sell@ré

tend ¢o shift their iocations., The reni iz paid each market day.






The Khalsj Market is located in the central Shamalan Valiey about 20
miles south of Lashkar Gak in the district of Khalaj and administra-
tively under the Nawae Bavakzai Wolus Wali, This adminisirative
center is located on the roed between the Shamalan Cansl (which is
foiinW@d by the main norih-gouth road through the vailey, from Léshkar
Gah to Darwishan) and the mavket, abowt a mile awsy. Although the
administrative centor is not 2 msajor populstion settlement, there are

shopa which close on Friday when their owners attend the Market,

The road beiween ihe canal voad and the murket Is e&ﬁhg a,ppar@ntly.
sometimes graded,; and hecomes nearly impassable with heavy rain,
which cceurs ravely in the region. ‘There is an old rosd jeading west
out the market to m'g "0Old Khalaj Road" and the desert which is con-
gidér@d impassable for vehiele traffic aside from tractors. On some
oswasions buses from the Marja ~ Nad-i-All aveas, after having crossed
the desert are sesn parked several miles away frorm the market on this
road, m@ passsngsrs having completed the journey on foot. Given the
importance of this market for the region, the proposed road develop-
ment projects and the Shamalan Land Development Project aetivitiesr
projected for this ares, (the marksei sits near the center of Construc-
tion Unit 14 road fmprovement from both directions should be considered
gasaniial e work perhaps being carried ouf by the food-for-work

- program, ‘There are also ﬁﬁm@mus foot and aﬂrﬁi trafls that cén-
verge oo the market from gl diﬂ*e@%ima and are srowded on mavket day,

most people avrilving ou foot,
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Ag far 88 can be dedermined, the markei-tomb complox sits on at least
four parecels of land by the Cadssiral records, Nos. 490, 4064, 4065 and
4071. The market iself ia cancéntrat@d on Noa, 4064 and 490, No. 4064
fs owned by one of the larger landowners in the sres who collects rent from
the sellers on each market day, to be discussed in move detail under "Admin-
igtration”. No. 490 .ié gov@rnﬁ;ent lend which consists of: 2 mound, ap~
parently the ruins of 2 fortress or series of fortresses, or some other type
of long-term settlement site; burial plots, and generally Class 6, unirri-
gable land, Theve i a depression that covers most of the top of the mound
where, during the spring, dog-fights were held on Tuesdays. On market
day the aren is generally used for tethering pack animsls, mostly camels,
aed is becoming & pazking lot for local tractors. No. 4071 is cwned by 2
sraller Jand owner who bag 4-5 other small plots in the svea, There was
no information gathered on the owner of No. 4065, Yurther studies may
probe mevre deeply into the cheracteristics of thege land Town?m and their

market iavolvement, (See A -

The land to the south and sast of the market may be summarized as gener-
ally being made up of relatively small plots, most of léss than 5 jeribs
(1 jerib = 1/2 acre, approx.), with high concentrations of housing and
eettlement, vineyards and orchards. To the north and west the plots tend
to be larger, probably lese productive, Classes 2 and § frrigable land,

edging over into Ulags 6 and desert land fo the west, “ihere 1s only one
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settlement and no vineyards or orcherds in this west and worth divection
within 2Km of the mavket. The increasingly larger plois in this direction
with the lack of settiements, vineyards and orchards are Iikely 2 function of:
iimited availability for water (for crops and pecple) , perhape lower for-
m&&yg and the Eimi@éd amoust of thme under etﬂeimtﬁqn; much of the land
probably uol having come under cultivation uatil the Shamalan Canal was
cempleted in ite prosem form. There is no information on the frequency

of double-cropping in this direction. ¥ would be expected to be low.

As with many traditional middie-eastern markeis, specific types of éell;ers
and services tend to group themselves. In its sxtrems form this paitern of
grouping of sellers, tradee; =nd erafis ave or wers (under the Ottoman
Erpire) oxganized iuto gulids complete with patron saints, and representsd
government recoguived mmis@aﬂvg and residential units in cities and
towng with some degres of atonomy. Apparently similar structures are
found in some clifes and towns of Afghanistan, In this merket which ocours
only on Friday (the area heing more or less abondonad during the rest of the
week), with iradesmen and crafismen coming from a variety of places (both
from local villages and from the towns and cifies of the region) , only ?th@
gsographicel grouping patiern has besn examined. Further study may focus

on any of the other strictursl arrangemsnts that may be present.

The sttached sketches of the Khalaj Market ave atterapts to indicate the

relative locations of the various tems ecld. In seversl instances they
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vepresent trends in the locations rather than the specific use made by
each location on mzmae& dey. There were a vaviety of shifis of location
and seasonzl variztion in items sold. Some items and sellers are not
indicated. There were, for example, men selling tuwis (amulety, re-
Ligions: books, toys (which included condgms sold as baloons), snuff,
pottery, soft weave basket-bage used for hauling earth, water skins; roots
'ul_ied for dys, and & multitude of other items, a list of which would be
too lengthy to presemlher@ and of Himited value. Some sellers do not
have a fixed location on market day but simply wander through the market

selling their goods.

The tea houses are numerous aund respond to the demand of the large
numbers of visitors to the market, While they appear scattered, they
are located on the mafn routes of the movement of the foo’t traffic. The
food sellers (food to be consumed 2t the market site) are more centrally

located at the corner which most evaryone passes.

The antmal market is to & degres seperate from the rest of the market,
being beside an& bshind the mound (see map). This section, tco, tends to
have the iypes of animals grouped /for sale. In Mafehg when the nomads
were preparing to bagin their annual move out of the Helmand (this year
they were given an esrly nudge by the heavy raine in the area reviving
abandoned desert pastures) the sheep market expanded to nearly cover
three sid@s of the mound and severhl hundred yards};éoi the south. This

will be discussed in more detafl in 2 future psper on the animal mavrket.

{
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Apide from the buses thet ‘temd‘fi‘o group at what may he considered the
main entrance of the markst, most other vehicies, leeps snd trucks,
paes complstely through the market to 2n open area west and south of the

ceniral tomb. The drivers generally congmegate under the line of frees

‘betwaen this tomb a.nd the mosgue, Aside from the icestion of the first

tomb, which is located on the edge of the market srea, the religious
aspects of the market sité are outside the roain flow of the pelple, and

&re rejatively guiet.

To conclude, this paper is primarily aimed a8 Eiving & general description
of the physical arrangement of the market and gomething of its origins.
Further papers will deal with admihisﬁmtion_., grain prices and their vari-
ation, the smimal market, ste. Since the opportunity to make further
observations in this mavket i8 possible, interested parties should present

Queations or suggestions for consideration.

Swnmary of Implications:

1. Given the large munbers of people who sttend tbja mavket for social,
economic and religious reasons, and the regional representation found among
at least the sellers, the muﬁaj Market should be comsidsred a8 a potential
mzjor site for public iaformation activities for region, with some reserva-
tions. (1.4

2. Given the importance of this market in the economics of the region and

 its location relative to the Shamalan Land Development Project, market road

fmprovement should be given some develepment peiority, if not some governraent

inpad in mavrket site develepment and improvement. {p.5)



